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Brisco House, home of the Town Council 



Rewind five years 

In 2012, Newtown Town Council started a 
restructuring process. 
• Taking on more staff 
• Updating council policies and procedures 
• Interacting more proactively with Powys 

County Council, neighbouring councils and 
local community organisations. 



Change is very hard work 

The process was very painful at times. 
Fire safety issues with the building we occupy 
Appointing a new staff team 
Implementing a new committee structure 
Starting ambitious projects- Food Festival and 
new website 
Coping with councillor resignations and co-
options 



Newtown Food Festival 



Newtown website 

www.newtown.org.uk 



Finally reaping some rewards  

During 2015 and 16, councillors began to see 
the benefits of the changes.  
• New staff team working well.  
• New committees making decisions and 

managing their budget within their terms 
of reference.  

• Recognition that the Town Council was a 
force for making things better in Newtown. 



What has this got to do with 
Community Delivery? 

I include this information about the journey 
we’ve been on because I don’t think we would 
be in a position to consider asset or service 
transfers, if we hadn’t been through this 
restructuring process. 
 And we haven’t arrived yet! 



Doing a health check on your council 

In order to be successful with taking on new 
responsibilities, assets or services, a council 
needs a firm foundation. 
 
Use the sheet you have been given to think 
about your council. If you are with colleagues 
from the same council, feel free to chat about 
the questions. (10 minutes) 



What do your answers tell you? 

Your answers will give you a gut feel about 
whether your council is in a strong enough 
position to take on new services and assets. 
 
If there are areas of weakness, now is the 
time to start making some changes, because 
the demands on town and community 
councils are only going to increase in the 
coming years. 



Toilets- to pee or not to pee, that is the 
question! 

In early 2015, Powys County Council started 
talking about closing public toilets. 
A community consultation asked what people 
wanted for Newtown. 37% of the 620 people 
responding wanted clean and open public 
toilets.   



Toilets 

This gave the Town Council confidence to 
enter into discussions with Powys about the 
two toilet blocks in the town. 



Lack of information 

We thought Powys County Council could tell 
us fairly easily how much it cost them to keep 
the two sets of toilets open. Actually, many of 
the costs were spread across the county, so it 
was not possible for their officers to give us an 
accurate breakdown. 
We wasted a lot of time and energy asking 
questions that they couldn’t answer. 



Lack of speed 

We thought the freehold transfer would 
happen soon after our decision to take over 
the service. We didn’t take into account staff 
reductions at County Hall or that a small team 
was dealing with all the asset transfers across 
the county.  
We took over the toilets with a letter of 
comfort in October 2015, but are still waiting 
for the freehold to be transferred to us. 

 



Transferring the service 

Initially, we took on a private company to service 
and repair the toilets. This was easier than 
trying to appoint extra staff in a short time and 
gave us breathing space to assess the situation. 
We also carried out a refurbishment of one 
block which cost £34000. 
We have since made savings by taking the 
weekday opening and the maintenance in-
house. 



What it has cost 

In the year 2016-17, we received an £11000 
grant from Powys County Council to support 
the service. We budgeted for £22000 and 
actually spent £20,484 
The two toilet blocks are open 7 days a week 
from 8am till 6pm. 
We do not currently charge for the toilets, 
though this in an area under discussion. 



Green spaces 

In 2015, Powys County Council announced a 
list of assets and services that it would 
consider transferring to community councils. 
In Newtown, this includes 47 hectares of 
green spaces and parks from the town centre, 
stretching westwards.  



Green spaces 

The whole parcel of land includes football 
fields, a hill, Dolerw Park, the remains of a 
motte and bailey, the skate park and wooded 
areas. 



Green spaces 



The big picture 

Newtown Town Council had already been 
discussing the offer of the town for tourists 
and had discussed a destination play park and 
making more of the riverside walks and parks. 
However, it was clear that this “asset 
transfer” was really a liability transfer, unless 
the land could be managed in a way that 
would bring in income to sustain its 
management. 



Expressions of interest 

The council put in an expression of interest for 
the land, an adjacent café, and a building 
previously used as a radio station. It has been 
in discussion with Powys CC since then.  



Juggling skills are required 

At the same time, councillors started working 
with a group of community organisations who 
use the green spaces to make an application to 
the Big Lottery’s Community Asset Transfer 
fund.  



Successes …. 

In early 2017, the consortium of community 
organisations was awarded £47500 to develop 
the bid for a sustainable future for Newtown’s 
green spaces, a process which is underway at 
the moment.  
The Town Council has added £30250 to that 
development phase fund. 



…. and challenges 

The challenge is to complete the detailed bid by 
September and to get the consortium 
constituted so that it can manage the Lottery 
bid if it is awarded. 



What we have learnt 

• Having the backing of an experienced staff 
team is essential. 

• We have relied heavily on the expertise of 
councillors who have put in hours of their own 
time to move the project forward. 

• A project this size is high risk, so we have tried 
to ensure that the council will gain written 
down knowledge and plans whatever the bid 
outcome. 



What we have learnt 

• Transfer of assets can be affected and 
slowed down by events outside your control, 
such as county council elections or a new 
portfolio holder or discussions at a higher 
level about possible new health services. 

• Working with voluntary groups requires one 
or two lead councillors who can carry the 
vision and get others on board. Leadership is 
key. 



What we have learnt 

• A Project Initiation Document (PID) is 
essential as it explains the aims of the 
project, lists the resources needed and who 
is taking responsibility. It also gives a time 
scale for the project. Once Full Council has 
agreed a PID it becomes easier to explain 
the project to new councillors, members of 
the public and other bodies. 



What we have learnt 

• You have to know that your community 
supports the idea. Over half those who 
responded to the consultation said that 
green spaces were very important to them. 

• Community Asset Transfer is not for the 
faint hearted. If the £1.1 million is awarded 
to Newtown for the green spaces, it will be 
a tremendous boost, but will be just the 
beginning of the next lot of hard work.  



Daytime activities for older people 

In 2015, Powys County Council indicated that 
they were going to close day centres. At that 
time, the Town Council stood back, as a 
voluntary group seemed keen to take the 
service on. Discussions stalled and then failed.  
Powys County Council held a public meeting 
in Newtown in 2016 at which there was very 
vocal and evident disquiet about the 
possibility of closure. 



Day Centre services 

The town council decided to contribute 
£50000 to the day centre service in 2017-18, 
in order to keep it open while Powys County 
Council and Newtown Town Council discussed 
other delivery models. The hope is for the 
service to continue in some form and the day 
centre building to be transferred freehold to 
Newtown Town Council. 



What has happened so far 

• Several meetings and visits to the day centre 
have been arranged by councillors. 

• The project is being progressed by the 
Community Delivery Project Team of 
councillors, which reports to full council. 

• Powys County Council has set up a joint 
project board with one representative from 
the Town Council to write a Project Initiation 
Document showing the scope of the project. 



Some of the issues faced 

• Elections slowed the process at a crucial stage. 
• Powys County Council had not realised that 

the £50000 received from Newtown Town 
Council had been agreed only for one year. 

• Town councillors have recognised that the 
reason for the asset and service transfer is 
that Powys County Council cannot see a way 
to make it sustainable, which creates a very 
difficult task for the Town Council. 



Powers of Wellbeing 

Powys CC did not appreciate that the Town 
Council could only support daytime activities for 
older people under the powers of wellbeing, 
which are capped. This cap is a combined cap 
with Section 137 awards. The cap may be lifted 
by future legislation for councils deemed to be 
“competent councils”, but is currently set at 
£7.57 per elector. In Newtown this amounts to 
£63542.58 per year. 



What we have learnt 

• It is very important to control the narrative 
when you are engaged in high profile projects 
such as this. We have continuously and 
strenuously pushed the message that we have 
not “saved the day centre”. We have also been 
careful to talk about “daytime activities for 
older people” in order to highlight that the 
service cannot continue in its current form. 



What we have learnt 

• Service and asset transfers involving existing 
staff are very sensitive and require complete 
confidentiality from councillors and council 
staff. 

• Solutions cannot be found by keeping on 
doing the same thing in the same way. There 
is a need to think outside the box. 



What we have learnt 

• Powys County Council is working on a 
different time scale. Their aim is to pass over 
services with their associated costs as quickly 
as possible. This can, and has, hijacked the 
Town Council’s agenda. The result is that some 
projects we were hoping to tackle have been 
neglected and staff and councillors have been 
put under a lot of pressure. 



What we have learnt 

• Decisions to take on assets or services will be 
praised by some members of the community 
and criticised strongly by others. You need to 
be prepared for this and make sure that the 
council is communicating often and clearly 
with local people. It won’t stop them 
disagreeing but it will keep them informed. 



What has all this meant for our precept? 

• In 2012-13, our total income from precept 
was £143,813, which equated to £35.17 
per band D property 

• In 2017-18, our total income from precept 
was £545,273, which equated to £126.68 
per band D property 
 



Questions to ask before you consider 
asset or service transfer 

• Why does the Local Authority want the 
transfer to happen? 

• Why are you considering taking on the 
service or asset? 

• Are you sure your community wants you 
to do it and is prepared to pay? 
 



Questions to ask before you consider 
asset or service transfer 

• Does your council have the power to do it 
legally? 

• Does the service benefit only your 
residents or do neighbouring councils 
benefit too? 



Due diligence 

• Do you know all the running costs? 
• Have you checked rights of way, tree 

protection orders etc. etc? (Land) 
• Have you had full condition surveys done? 

(Buildings) 
• Have you checked the provisions for 

transfer of attached staff? 
Note: Do not rely on your Local Authority’s 
information without checking it. 



Essentials for successful 
Community Delivery 

• Sound council structure and procedures 
• Knowledgeable and well trained staff 
• Knowledgeable and hard working 

councillors 
• Good legal advice 
• Consultation with the electorate 
• Vision 
• Courage 

 



Further Resource and Assistance 

• One Voice Wales: Training & Consultancy 
• Welsh Government with OVW: toolkit  

http://gov.wales/topics/people-and-

communities/communities/community-
asset-transfer/?lang=en 

• Your County Council: toolkit e.g. 
http://www.powys.gov.uk/en/democracy/
one-powys-plan/one-powys-plan-
stronger-communities/community-
delivery/ 



Questions 

If you want to ask questions after the event, 
please email Ed Humphreys, Town Clerk. 

 
townclerk@newtown.org.uk 

 
 

Thank you! 


