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One Voice Wales is recognised by Welsh Governmer
Community and Town Councils in Wales, providinjg
councils representing approxi mately 6000 counci| |
This report summari ses the One Voice Wales | nnjo\
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Councill or Debbie Wil cox, Leald
Debbie referred to the I ndependent Review Panell
WLGA Leader to engage | ocal government in the |C
contributing constructively to this worKk.
This review was as timely as it was important;| |
significant omission from the Leid4bBtolWhActr ewsd
to the | atest merger proposals for | ocal goverint
The Green Paper proposed a reform programme f or
mergers orémergers. The WLGA valued its constrju
Davi es. He had been open to early dialogue and I
| ocal democracy and | ocal government.
The Cabinet Secretary was open to ideas, to chal
to changeHhssvmsndn was for a stronger, bol der|,
government. He was seeking to strengthen | ocal| ¢
greater powers and to scale back some of the Wel
aut horities. The Green Paper also raised i mporjt:
away duplication and empowering | ocal counci | s|.
settled debate about council structures and melr
Whil st there was much common ground and WLGA alg!
areas the WLGA disagrees with the notion that [me
financial sustainability. The WLGAGO6s view is the
devel op a persuasive and evidenced business cals:¢
demonstrable savings, iIimproved services and grjle:
The WLGA was concerned about the impact on st af
t oo It was said that nobody would start with |2:
structure does is ensure the equpadaiad,lted ran gatnrdi bsuwet
jobs throughout some of Walesd most remote, rur
The WLGA hadndét ruled out mergers. Some council|l:
indeed, 6 authorities came forward with voluntjal
however need greater clarity and support from|t]
The WLGA view was that collaboration remains t/h
mergers; this was the Mark Drakeford reform prjoc¢
stability for the next 10 years
The WGLA did notmasndppegli oMat ké8s, but that was |b:
regionalising services themselves. Mandation wo.!
have been caught wup iIin |l egislative bureaucracy| |
progress
Local authorities were already | eading the regli
consortia was set up by | ocal authorities and |t |
services in the regional partnership boards. Thi
growth bid from North Wales and the Gr oV ypascymu ll|d
by | ocal government. .
These were some of the most ambitious ir‘ rejn t
decades; thesepwane bedtoby liboahl gavéehon 4 h
been told to do this by Welsh Government yl



Councill or Debbie Wilcox, Lead:é

The Green Paper talks about ensuring the sustai
sustainability isn6t about structures but ab t
Il n 2016, the Welsh Government commi ssioned re
costs in social care would double in the next| 1
costs local authority budgets would need to ris
figure nearer A2.5billion. Merging councils tog
ot alleviate the growing demographic pressures
WLGA recognised that austerity places huge stra
Wel sh Government had choices around how it prio

di fficul't ones.

By 2020, the Welsh Government budget would have
aust eDurtiyng the same period, the Wel sh n@Gagwdéarms mag
funding by 21%. Over the same period, counciudfs
22 %.

mossteadaluttedybsernmones have been har

Some of our
h to prioritise the big spending, statut

ave had

|l ncreasingly, community assets are therefore be
delivered by partners including community and]|t
groups

Austerity shows no real signs of ending and its
restraint on public finances is eventually |ift
Local authorities and community and town counci
a moral duty to work collectively to deliver vi
communiti eso el l being.

Our communities and, the most vulnerable within
Whatever the future holds, whatever shape | ocal
di scharge or services they deliver, Debbie Wilc
build on our history ofcopramrttmernghiod gmudladwr sxihra
Let us continue this journey together and | et | u
serveo
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|l nnovative Annual Report
Barry Town Counci l and Bl aenayo

Barry Town Counci l

Barry Town Council developed a new Annual Repar
and provide information about what the Town Cau
precept. This is innovative because it was a ne
approach and was a detailed piece of work whiah
counci l The report iIis designed to be readabl e
a counci l

Chapter One of the Annual Report provides some
and sets out some of the strategic context set
context better; this includes informatio on t/h
priorities for the sector. The report also give
Generations Act .

Chapter Two of the report focuses on the counci
demonstrate why this is important and to assur
includes sections on policies, outcomes planni/n
financi al pl anning and budget setting process.

i ncome and expenditure and tells the public ahbo
never previously been articulated properly The
process, risk management, asset management and
the council deci i on making process and its stle
very seriously.

Chapter three focuses in more detail on the caqu
and provides photographs and details of project
success. It goes on to talk about continuous |i
i S eeking to enhance its services and i mprove
identifies what more the council could be doing
The i nal chapter makes specific |inks between
t hese ontribute to the Wellbeing of Future Gen
The report provides ways in which the public a¢a
and in hard copy and was publicised widely thrlo
community events to distribute more widely.
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|l nnovative Annual Reportin

Bl aenavon Town Counci |

I n May 2017 the election of Blaenavon Town Coun
promote service delivery for its residents.

The first ever Town Coldilnchds Bluesda m edsev elll mme 2,0 1i8t
thinking, creative and innovative approach in|s
environmental well being of Bl aenavon Town.

The plan achieves this by communicating to Bl ae

the counci l Il's trying to achieve, but also how
The plan is outstanding in its transparent apepr
strategic framework, therefore enabling it to|c

and coordinated way.

A keproduct of this approach wil/ be the proact
bespoke service delivery set against the projec
To facilitate the engagement of the plan with]a
partners and | ocal organisations, the counci/l h
met hods namel y:

1 Town Council 6s Website, Facebook page and vii &
1 Torfaen County Borough Council 6s weekly news|l

households across Bl aenavon and Torf aen.
1 Articles in the Pontypool Free Press
1 Hard copies of the plan, made available at |tF

Heritage Centre.

1 Presentations to Chief Of ficers at TCBC

-

The plan supports the council in many ways, fo
objectives and activities, together with a sou

=]

It also provides a benchmark for reviewing the

against the activities |isted within the Projec
decision making with the provision of clear gui
The plan wil|l al so benefit the community by off
does, highlighting its responsibilities, with]|c
able to deliver key services.

The plan is a O6Lived document , regul arly wupdate
residents together with the wider public wild.l b
priorities.

The plan provides a democratic and r epr ¢Untlastmu |

a
the key aim of Blaenavon being a succes:c Vi
want to |ive, work and visit. “

AN



|l nnovati ve Environment al Pr

Carmarthen Town Counci | and Monim

Carmarthen Town Counci |

The Carmarthen Town Council & Red Court Solar En
Red Court Sol ar Farm is situated within the ane
pl anning application procedure in 2014 the Coun
based on the | evel of energy generated by the so
The scheme is now into its fourth year of operna
made to the | ocal community via CTC.

I n deciding how to best wuse this money and pr ojmc
whereby bids could be made by | ocal groups and|
sustainability related projects. The Scheme is |p
There is a formal application procedure and all
Group. The application procedure has been devel
proposal will contributebe¢iowgrads FheuGeaGenef atih

This has gone from strength to strength during
applications were received from diverse groups.
presentation evening where they are able to prov

Monmouth Town Counci |

Monmouth Litter Group: Protecting-Whmd Swstidi?ni ng

A fitneedned | itter prevention group that meets bi |
real behaviour al change in its community. 't tac
community together to do good. It comprises memb
County Council, Keep Wales Tidy, residents, scho
Town Counci |l provides budgetary support of A25,0
area to aim to deliver a campaign thatt edam salssai
climate change.

Bel ow we highlight the best sustainable outcomes
1 A dramatic reduction in dog fouling particulilr
1 A responsive and speedy team of volunteer | ittt
1 Effective joined up working with our street sc
1 Agreement from the Town Council to spend A25)| C
1 Research to capture the potenti al for Recycl |n
1 Pooling of skills for fundraising bin design| &
1 Year on year increase of bottlesdaayndmucsalncs ffeosrt

1 Cardboard alternative to polystyrene 6 i h e
1 Reduction of the volume of plastic and "g@som

by
@

Cont 6d ‘
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|l nnovati ve Environment al Pr o

Monmouth Town Counci l Cont 6d
Why does it wor k?

We work closely with the County Council team wh
which are matched by a commitment of | ocal know
transl ates into real partnerGshviep Dwogr kFionug .i n gWet |hpe
Campaagmoss our communities and measure its suUc
reports on the numbdeorg opfo oc obmiprtsa uvacerskt h @it ehsat naknsd |t o«
their bright colour. More than just a regul ar |c
Dewhurst, the MonmouthoMakbevelretaédhgebmnebdbedoso
thatodos hard to do, make it fun to use bins. The

Our communities engage ef f ectrievaeclhyi nwgi tcha nopuari gcna m
to address a hositi ncfl urddlnagt dd titsesuegs eventi on ajnc

not all about | ocal engagement. Results show th
communicat-tegmali ohgr prevention message. The|c
1T Residents are familiar with the poster campaji (

T We cel ebrate more than pontificate sponsor shjij
Monmouth Rotary Club

T The value of encouraging young people is sholwt
ends
T Volunteers are assigned an area their ideas |at
cells of residents helping to keep up moral e
T The Il itter team on Sundays has an average of| :
T We are proactive and i nM&m0mMau twe Muacmk ya séu cMaecErsit
Campaign
Our achievement supports our | ocal Wellbeing pr
protecting our environment Litter prevention|s
connect with. It appeals to their pride in thei
and be proud of .their achievements
ost of dealing with] |
st Monmout hshire Cour
l' ing the Red Card Sicft
tackle the probl em,
success of the bins|

er grouip tcojor
prevention| r
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|l nnovative Use of Website:

Cwmbran Community Counci l and New [R

Cwmbran Community Counci l

A AWeéeéilngodo Website

OQur wevwvew.tcewmbr an. oy .luken refreshed and rebuilt
particular, the site hosts a wealth of-bennovati
future generations.

Here are some highlights:
1 Award Winning Annual -bRygpartpgpr dgses s bievi ydeeaet | n
sustainability goal s.

1 Digitally produced Residents Handbooks contijr
the community and the widethepuwmlgl i mdacrad ©3 sa| r

The handbooks also encourage views from the pub

1 Our key AWhat We Dod0 pages give prmaiimgnce t C
achievements, describing our work with parthne

1 Keep in touch with the work of the Public Ser
and | earn more-babhogt i soweWealgl del i vered | ocall l

Il n addition to these new features, our fold fav
some exampl es:

Chairmanés Bl og

Foll ow our Chairman through his busy year of of
interaction with partners and admire the opport
Vi brant pictures illustrate our Chairmands hect

Latest Ne ws

Thi s -temsgch feature provides constant updates |0
Attention grabbing Aheadlinesd draw the reader

mati on

ribing our own services, the sit

c
ormationo sect iWwan ctha g hb ee s praclea ¢ o
e!

Community I nfo
As wel | as des
| nf
Lif

-

ACommuni ty
of Cwmbr an

The nuts & bolts stuff

Al ongside these I|vely f eat d reasy, itnhfeorsmatte oanl sy L
find on |ine about a odern | ocal council. Cont
Governance information. ltdés all just a click]|o
Gallery

eé and finally, visit our new 2017 Gal | eUntaistymu ¢t
Relive our achievements and events. Fol I . e
rebuil ding of our Annex or Christmas 1in an
Christmas??

N

Or i f you prefer social mediaéé our Gall as


http://www.cwmbran.gov.uk/wp-content/uploads/2018/01/Xmas-Events-2017-Review.pdf
http://www.cwmbran.gov.uk
http://www.cwmbran.gov.uk/wp-content/uploads/2017/08/Annual-Report-2017.pdf
http://www.cwmbran.gov.uk/wp-content/uploads/2017/11/Handbook-2017-1.pdf
http://www.cwmbran.gov.uk/category/deliveringwellbeing/
http://www.cwmbran.gov.uk/torfaen-public-services-board/
http://www.cwmbran.gov.uk/category/chairmansblog/
http://www.cwmbran.gov.uk/category/news/
http://www.cwmbran.gov.uk/community-information-page/
http://www.cwmbran.gov.uk/category/community-information-2018-2/
http://www.cwmbran.gov.uk/category/your-council-at-work/
http://www.cwmbran.gov.uk/category/replacement-of-council-house-annex-2017/
http://www.cwmbran.gov.uk/christmas-2017-gallery/
http://www.cwmbran.gov.uk/were-you-in-the-frame-this-christmas/
http://www.cwmbran.gov.uk/remembrance-sunday-on-social-media/

|l nnovative Use of Websitaes

New Radnor Community Counci l

New Radnor Community Council serves primarily|t

Wel sh border, a community of 410 people (2011 ]|c

75 pupil s.

The Counci l has had a website for a number of |y

restyled and set up using more up to date softw

appearance. The opportunity was also taken to]i
TA google translate button to automaticall y| t
button (although complete accuracy cannot |be

T A news and events pagéoftal bQooabshappéengngs

with their own |l og ins éthose groups not ha

can submit information to the iGlerk for in|c

T Counci l Member i nformation

T Counci l Meeting Calendar and upl oaded meeti

1 Code of Conduct and Decl arations of I nteres

T Counci l Mi nutes, financi al documents (inc |p

f Council Regul ations

T Pl anning Applications

f§ Councillor All owances

T Counci l News.
These pages are updated after each Council me et
the month as required. The site also contains|a
pol i ce, MP etc. and a specifacpppylearf oat Muadtci|o
many visitors to the village. Local businesses
taken up th opportunity to promote their produ
programmed to remove automatically after a peni
after the date has passed.
Residents may submit photographs for inclusion
persons who are emailed when news items are add
Radnor history page to display and store photog
specific page for the Cornewall Lewis monument,
Costings are currently being obtained on i mprov
transl ation into additional | anguages. The Coun
having a website is to keep it up to date and|t
ensure its validity and the Counci l pages, in|p
Site visitors quickly become disillusioned i f |i

Un Llais Cymru
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|l nnovative Community Engag:
LI andough Community Council, LI a
and LI anwenog Community CouUl
LI andough Community Counci l
There are 915 households in LlIlandough with app
The community has a number of services and fac
Generations Act the council wanted to:
f Find out how often current services and facil|i
T Ask how to improve and develop services and |f e
A Community Engagement Working Party [ CEWP] v a
vi ews VRt emof Gl amorgan Engagement Team, LIl ando
and Hall User s. Thr otuhgehy tdcheev s hnatpvaoda beeddoi uasbiil ceg d ¢
sur whywddi strialhtoaadehaalldashddugrpavte!| oveeper ovi die
f odorhceomp |l e¢edASwwsr.vey Moo &kewas eupp ndhient eardnderte s s
proviodehgeapeur vy oy m.
Onsur veywasdel i veraeclho us ewiol st rtue o mpiwe tt dhiiwe e k s
(signified byNoa et luwesr@den g e ph etdhd ataemtdh8ur vey Monkle
porwad!| osed.
Thewer2e2vValriespoinsetstal 2B %ebdDhdwerled 8 alpiagp er
ret uamads9 aliind errenteur ns.
Thdatwasnt eirreédo Exspelkadsheet and the analysis|c
one of our councillors.
Ba€ChaOmeThishhowhever ageagatanrmgoes ponfdemntcchat egbr y
commuhiacy!l i tyH &@v eAivadel.ad ehéends dvermalelrageoss
responfdeanmftasci | i ti es.
Ba€ChaTwoThistowdaeveriamgepor ranaergo s ponfdemtchat egor
odevel apidng mpcroonvmunfigecy | i t yH & @v eaivaderl.a gteh@en d s h e
overmalerageoes ponfdeanifttasci | i ti es.
Bar Chart One Bar Chart Two
Use of facilities/services oo Importance of developing and improving facilities/services
o e
o \
| ‘ 2.00
ﬂHihll"Hlil ""”””"“
v B \
DDD‘ ‘ 0.00
An action plan and schedule has been drawn up|t
resources. The plan includes funding for a MUGA
actively |l ooking for more users; an open day in
community and an overview of the histori-~~! ~sp
hel d accountable to the community by pr cUlastmu g
Newsl etters :doamnwd LT haen deuxgth port al "‘




| nnovative Community Engagem

LI anel | i Town Counci |

Il n 2015 Ll anel Town Counci l identified, t hro
to pupil road safety travelling to and from $c
with the Safer Routes in Communities team, it
in Communities Grant scheme, a Wel sh Gover nmen
County Counci l for a total of 5 schools and 1
area called Llanelli West Bid. To develop a su

Engagement process was undertaken vi a:

T Of ficers engaged with | ocal Town and Countly
for the project and shape the initial appll|ic

1 Di scussion with |l ocal AM and MP, gaining s|uyf
application.

1 Existing Community Networks e.g. Ll anel I Cc
devel op the bid.

T Direct engagement with each Schools, via meeée
PTA6s. Meetings were held with school Counjci
Council offices to meet the Town Mayor.

Through engagement, the project gained support

and Governing body. Community organisations wr

Partnership, Safer Communities Action Group, ||

The proposed project is unique, taking in LI an

coll ege covering an estimated population of 22

to Carmarthenshire County Council who chose it

Wel sh Government funding. The application was

Engagement and ambitious scal e.

The next project devel opment step saw a workin
County Council s. Engagement roadshows were i mp
events advertised on Facebook, via leaflet dro
These engagement events gave the opportunity|t
be undertaken with road safety i mprovements, | a
upgraded cycle and parent waiting facilities]|
across Llanelli for residents and would have]|t
to i mplement without funding becoming avail abl
Across 5 events around 120 people attended. Th
individual school parent travel pl ans, map sug
transformed the bid which is submitted unascymu R U
total funding expected is A340,000. .

|

4



|l nnovative Community Engagen

LI anwenog Community Counci l

LI anwenog Community Council has been proacti Ve
i nitiatives during 2017 as well as having a ¢tr
community engagement for many years. One of [t h
supported was to help rescue disused telephone
ki osks have been purchased by the Council an(d

shelving into the kiosks to hold books, jigsauw
been made available free of charge to any resi
This initiative has proven to be very popul ar

communities have |l ost many of the | ocal servijoc
etc. Within the kiosks there is also a publifil

defibrill ators were purchased from the proceled
Community Council supports annually with a dln
the defibrillators were purchased and placed| c
Defibrillator training was arranged in two vil
i ndividuals attended.

Another initiative which the Community Counci l
hel ps to raise money for Kidney Research Walls
draws many members of the community of all alge
promote health and well being.

A new Super School was opened in the village| c
homes children from 2 previous Schools withiin

work it was necessaegttohmoWaramMdmobei al in al r
safer | ocation The Community Council contrilbu
Remembrance Sunday 2017 the Community Counci |

to the attendees and this was received with gr
cold day and also created a welcoming at mosphe
and share thought s.

The Community Counci l have also arranged a plukt
hi storian was invited to give a talk on the |Pa
evening amounted to A150 which will be donatled

Un Llais Cymru
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|l nnovative Tourism Projec

Monmouth Town Counci l and Pembrey |a

Monmouth Town Counci |

Christmas Lantern Parade 2017

Monmouth Lantern Parade was borne out of the|d
Monmout h. I n recent year s, the annual-300/emdo pyac
2016; the traditional candlelit procession hal(d
A new working group, four Town Councillors an
a small budget from Monmouth Town Counci |, aln
created |l anterns to proudly display during an

school groups performed. The overarching aim wa

Met hods used to engage with the community

Fostering trust and autonomy, Monmouth Town Co
and individuals, removing perceived barriers |of
Volunteers and Town Councillors held wor kshop|s
process of making a pyramid | antern. These wo
t hroughout the community. Attendees | eft ses|si
materials, taking ownership to create | anterins

Engagement was Vvia emadfmouStohci and Merda ci t i vworad
newspaper and noticeboards. Twes caooilt iwomr&ls hp
hosted by the working group.

The community response

Participation in al/l wor kshops was high. The |[f
encourage informal support and networking.

I n total, 68 people attended the group | eader| v
at school s. Materi al was distributed to creatie
people sharing their | antern making experiencles

Un Llais Cymru




|l nnovative Tourism Projecti|s
Monmouth Town Council Contdd
Approximately 2000 people attended the MAIhmout
December 2017. The atmosphere was el ectric!
S4C6s Heno featured the event, celebrating Wel
interviews with | ocals and shopkeepers.
Il n a relatively short time and with a smal/l bud
and accessi bHlHedcoenwvneunnti.t ywor RFheantarcdmmi t ment O f
volunteers enabled many facets of the communit|y
As a result of the eventds success, both the Wy
have approached Town Counci l for support with |c
Val l ey River Festival and a creative installat
Commemor ati ons.
Fifteen community members, new to volunteerin
anticipation of the 2018 event; support conti nu

Un Llais Cymru
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|l nnovative Tourism Projecti|s

Pembrey and Burry Port Town Council

Pembrey & Burd4ywdBettriatlte ex

coal ports. There was once a | arge coal
fired power station and a zinc works. The
area around the harbour was crowded with
rail way sidings. More recently, the zinc
wor ks disappeared, as did the power
station and grant funding enabl ed the
conversion of the docks into an attractive
fl oating harbour

Pembrey & Burry Port is in an attractive

setting, has stunning views of the Gower
peninsula and has &Bhuti nttlreerestameg rmarmsy ootyher prie
coaBéembrey & Burry Port needeidnvae nutniiqtuea ssed |ti aaur

Pembrey & Burry Rol
Council achieved |t
devel oping floral

l

[
number of years, |r
significant succes
Wal es in Bloom and
Bl oom campaigns. |S
townds success tha
to host the'brest/i
Anniversary of Wal
September 2017
The Council wused |t
an opporguwtni Remhroey
Burry Port. ohhitdet mapday event entailed a cel eb
events, including a guided tour of the highligh
Country Park and Burry Port Harbour, followed]|Db
spectacul ar success and many of the attendees |V
on the caked was that Pembrey & Burry Port won
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