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Innovative Practice Sessions Part 1 

¶ Innovative Annual Reporting  - Barry Town Council and Blaeavon Town Council 

¶ Innovative Environmental  Projects - Carmarthen Town Council  

and Monmouth Town Council 

¶ Innovative Use of Websites - Cwmbran Community Council  

and New Radnor Community Council 

¶ Innovative Community Engagement - Llandough Community Council ,  

Llanelli Town Council and Llanwenog Community Council 

Innovative Practice Sessions Part 2 

¶ Innovative Tourism Projects - Monmouth Town Council and Pembrey and Burry Port 

Community Council 

¶ Innovative Sustainability and Heritage ProjectsðCarmarthen Town Council, Llanelli Town 

Council ,  Newtown and Llanllwchaiarn Town Council and Old Radnor Community Council 

¶ Innovative Youth EngagementðBarry Town Council and Llanelli Town Council 

¶ Innovative Local Council Service ð Barry Town Council , Llanelli Town Council and Tregaron 

Community Council  
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 Best Annual Report                               Best  Sustainability Initiative 
 Best Environmental Project                   Best  Youth Engagement Initiative 
 Best Website                                   Best Heritage  Initiative  
 Best  Community Engagement              Best Devolution of Services or Asset Project  
 Best Tourism Initiative                 Local Council Service of the Year                  
                                       
 

One Voice Wales is recognised by Welsh Government as the national representative body for 

Community and Town Councils in Wales, providing a wide range of services to our 608member 

councils representing approximately 6000 councillors. 

 

This report summarises the One Voice Wales Innovative Practice Annual Awards Ceremony 



Guest Speaker  
Councillor Debbie Wilcox,  

Leader, WLGA  
Leader Newport City Council 

Debbie Wilcox thanked One Voice Wales for the invitation to speak 
at the Annual Awards Celebration. It was a real pleasure to speak 
at an event aimed at highlighting and sharing innovative practice. 
Debbie said local authorities and the Community & Town Council 
sector had a lot in common.  
 
The sectors had a rich history of working together within and across diverse communities, neither 
sector was standing still and they were constantly reviewing ways of working, developing skills 
and looking to innovation to maintain sustainable services.    
 
Looking around the room, Debbie was aware that many of those present served as councillors, 
some even served as councillors both on a community or town council and on the local authority. 
 
Councillors shared a democratic mandate and also shared that mandate with elected colleagues 
in the Assembly or UK Parliament.  
 
Debbie believed that a vote for a councillor was of equal legitimacy to that of a vote for an AM or 
an MP. That said, Debbie believed it was, local councillors, who had the toughest representative 
role.  
 
Whilst she had a huge respect for national colleagues, local councillors were the ones who live in 
the communities they represent and see the struggles many in communities endure each and 
every day.  It was local councillors who were the ones who had to make tough often unpalatable 
decisions about services and defend those decisions on the school run, in the park, in the pub or 
in shops, with friends and with neighbours.    
 
Councillors and institutions had to maintain the highest of ethical standards and earn respect and 
trust through our leadership and our actions.   Councils were not representative of communities. 
Only around 28% of councillors were women and most of were white and middle-aged.  
 

Debbie was proud to be the first woman leader of the WLGA and had made improving diversity 
during this term a top priority. It was also known that too many seats go uncontested at a county 
level and particularly at community and town council level.  
 
Unfortunately, the publicôs trust in all professions and institutions in a ópost-expertô world was 
lower than ever; the latest MORI polls show councillors (and we can include community 
councillors within that) have a trust rating of just 43%. Although higher than national politicians 
and double that of Government Ministers, both sectors had room to improve!  
 
Collectively, we needed to better engage with and involve our communities in shaping local 
priorities and the delivery of local services. Debbie was particularly pleased that two of 
the awards at the Conference aimed to celebrate efforts around community and youth 
engagement. 
 
Whilst we are continually reforming and innovating ourselves, there is an expectation 
and an impatience from the Welsh Government for greater, more consistent, more 
widespread reform  



Councillor Debbie Wilcox, Leader, WLGA Contôd 

Debbie referred to the Independent Review Panelôs joint chairs who had recently written to her as 
WLGA Leader to engage local government in the consultation process and WLGA looked forward to 
contributing constructively to this work.  
 
This review was as timely as it was important; the future of community and town councils was a 
significant omission from the Leighton Andrewsô merger proposals in 2015-16. Which brought her on 
to the latest merger proposals for local government and the recent Green Paper. 
 
The Green Paper proposed a reform programme for local government with three options: mergers, 
mergers orémergers. The WLGA valued its constructive relationship with the Cabinet Secretary Alun 
Davies. He had been open to early dialogue and Debbie believed him when he said he believes in 
local democracy and local government.  
 
The Cabinet Secretary was open to ideas, to challenge and, presented with evidence, was prepared 
to change his mind. His vision was for a stronger, bolder, more empowered and more resilient local 
government. He was seeking to strengthen local government and was keen to equip councils with 
greater powers and to scale back some of the Welsh Government prescription that constrains local 
authorities. The Green Paper also raised important questions about consistency, the need to strip 
away duplication and empowering local councils. BUT, it reopened the old and, it was thought, 
settled debate about council structures and mergers.  
 
Whilst there was much common ground and WLGA agreed with the Cabinet Secretary on several 
areas the WLGA disagrees with the notion that mergers alone will solve our problems and deliver 
financial sustainability. The WLGAôs view is the Welsh Government needs to do far more work to 
develop a persuasive and evidenced business case that would show that mergers will lead to 
demonstrable savings, improved services and greater sustainability.  
 
The WLGA was concerned about the impact on staff morale and worried about the impact on jobs 
too. It was said that nobody would start with 22 local authorities in Wales. But, what the current 
structure does is ensure the equitable distribution of comparatively well-paid, long-term and secure 
jobs throughout some of Walesô most remote, rural or deprived valleys communities. 
  
The WLGA hadnôt ruled out mergers. Some councils may wished to explore this option voluntarily, 
indeed, 6 authorities came forward with voluntary proposals back in 2015. Those authorities would 
however need greater clarity and support from the Welsh Government. 
 
The WLGA view was that collaboration remains the blueprint for reform rather than wholesale 
mergers; this was the Mark Drakeford reform programme, one that was promised would mean 
stability for the next 10 years.  
 
The WGLA did not support Markôs mandated regionalism, but that was because WGLA was already 
regionalising services themselves. Mandation would have delayed reform, local government would 
have been caught up in legislative bureaucracy for another 18 months before it could make 
progress.   
 
Local authorities were already leading the regional reform agenda; the regional school improvement 
consortia was set up by local authorities and they were working with NHS partners and other social 
services in the regional partnership boards. The city deals in Cardiff and Swansea, the 
growth bid from North Wales and the Growing Mid Wales Partnership had all been led 
by local government.  
 
These were some of the most ambitious investment and regeneration programmes for 
decades; these were bottom-up and led by local government ï local authorities had not 
been told to do this by Welsh Government. They didnôt need to be told. 



Councillor Debbie Wilcox, Leader, WLGA, Contôd  

The Green Paper talks about ensuring the sustainability of services but it was WGLA ós belief that 
sustainability isnôt about structures but about resources.   
 
In 2016, the Welsh Government commissioned a report from the Health Foundation that showed that 
costs in social care would double in the next 10 years. This would mean that to deal with increasing 
costs local authority budgets would need to rise from the Ã1.3billion currently spent on services to a 
figure nearer Ã2.5billion. Merging councils together was not going to save Ã1.2billion; mergers would 
not alleviate the growing demographic pressures we faced.  
 
WLGA recognised that austerity places huge strains on the Welsh Governmentôs own budget. But the 
Welsh Government had choices around how it prioritised its resources, even if those choices were 
difficult ones.  
 
By 2020, the Welsh Government budget would have been cut by 5% in real terms since the onset of 
austerity.  During the same period, the Welsh Government has prioritised the NHS, increasing its 
funding by 21%. Over the same period, councils will have instead received a real terms budget cut of 
22%. 
 
Some of our most valued but non-statutory services have been hardest hit by these cuts as councils 
have had to prioritise the big spending, statutory services such as schools, social services or waste.   
 
Increasingly, community assets are therefore being transferred and some services delegated or 
delivered by partners including community and town councils, social enterprises or community 
groups.  
 
Austerity shows no real signs of ending and its legacy would last much longer, even when the 
restraint on public finances is eventually lifted.    
 
Local authorities and community and town councils, together with other public service partners, have 
a moral duty to work collectively to deliver vital services which contributed to individualsô and 
communitiesô wellbeing.  
 
Our communities and, the most vulnerable within our communities, depend on us.  
 
Whatever the future holds, whatever shape local government structures take, whatever powers they 
discharge or services they deliver, Debbie Wilcox said she was ñconfident that we will continue to 
build on our history of partnership and our shared commitment of public service to our communities.  
 
Let us continue this journey together and let us work together to secure better outcomes for those we 
serveò. 



Innovative Annual Report 

Barry Town Council and Blaenavon Town Council 

     

 

 

  

 Barry Town Council  

 
Barry Town Council developed a new Annual Report to demonstrate its impact to the community 
and provide information about what the Town Council is, what it does and how it spends the 
precept. This is innovative because it was a new exciting and corporate format, with a new 
approach and was a detailed piece of work which brings together a process of great change for the 
council. The report is designed to be readable and eye catching and to demonstrate our growth as 
a council. 
 
Chapter One of the Annual Report provides some context about Town and Community Councils 

and sets out some of the strategic context set by legislation to enable readers to understand that 

context better; this includes information on the roles of councillors and local government reform 

priorities for the sector. The report also gives information about the Wellbeing of Future 

Generations Act. 

Chapter Two of the report focuses on the councilôs corporate planning and governance to 

demonstrate why this is important and to assure readers of the councilôs good governance. This 

includes sections on policies, outcomes planning through the corporate plan, workforce planning, 

financial planning and budget setting process. The report includes diagrams on the councilôs 

income and expenditure and tells the public about its reserves and investment strategy which has 

never previously been articulated properly. The report also details financial regulations, audit 

process, risk management, asset management and procurement. This is to show transparency in 

the council decision making process and its stewardship of public money which the council takes 

very seriously. 

Chapter three focuses in more detail on the councilôs achievements throughout the municipal year 

and provides photographs and details of projects and the partnership working required to realise 

success.  It goes on to talk about continuous improvement and new services and how the council 

is seeking to enhance its services and improve the town with feedback and support from others. It 

identifies what more the council could be doing better. 

The final chapter makes specific links between the councilôs activities and outcomes and how 

these contribute to the Wellbeing of Future Generations (Wales) Act Wellbeing Goals.  

The report provides ways in which the public can get in touch with us. The report is available online 

and in hard copy and was publicised widely through social media and website and taken to 

community events to distribute more widely. 

                  

   

                  

 



Innovative Annual Reporting 
     

 

 
Blaenavon Town Council  

In May 2017 the election of Blaenavon Town Council provided fresh opportunities to enhance and 

promote service delivery for its residents. 

The first ever Town Council Business Plan 2018-21 has been developed, it provides a forward 

thinking, creative and innovative approach in supporting the social, economic, cultural and 

environmental wellbeing of Blaenavon Town.                               

The plan achieves this by communicating to Blaenavonôs residents a clear understanding of what 

the council is trying to achieve, but also how it intends to deliver this over the next four years. 

The plan is outstanding in its transparent approach, demonstrating the ability to work within a  

strategic framework, therefore enabling it to conduct its business in a more confident, cohesive 

and coordinated way. 

A key bi-product of this approach will be the proactive way in which it makes decisions around 

bespoke service delivery set against the project action plan. 

To facilitate the engagement of the plan with a wide cross section of its residents, businesses, key 

partners and local organisations, the council have publicised and distributed it using a range of 

methods namely: 

¶ Town Councilôs Website, Facebook page and via email. 

¶ Torfaen County Borough Councilôs weekly newsletter, distributed electronically to 

households across Blaenavon and Torfaen. 

¶ Articles in the Pontypool Free Press 

¶ Hard copies of the plan, made available at the Town Councilôs Offices, Library and the World 

Heritage Centre. 

¶ Presentations to Chief Officers at TCBC 

The plan supports the council in many ways, for example it minimises risk through its governance 

objectives and activities, together with a sound system of financial control. 

It also provides a benchmark for reviewing the councilôs performance by evaluating progress 

against the activities listed within the Project Action Plan. This will provide a basis for additional 

decision making with the provision of clear guidance to Councillors and its Clerk. 

The plan will also benefit the community by offering a better understanding of what the council 

does, highlighting its responsibilities, with clear signposting toward other key partners who are 

able to deliver key services. 

The plan is a óLiveô document, regularly updated by the council and publicly available. Blaenavon 

residents together with the wider public will be able to monitor progress and contribute to key 

priorities. 

The plan provides a democratic and representational voice for the community promoting 

the key aim of Blaenavon being a successful, vibrant and attractive town, where people 

want to live, work and visit. 



 
 
 
 
 
 

Carmarthen Town Council  
 
The Carmarthen Town Council & Red Court Solar Energy Grant Scheme 
 
Red Court Solar Farm is situated within the area of Carmarthen Town Council (CTC) and during the 
planning application procedure in 2014 the Council negotiated the terms of a community benefit levy 
based on the level of energy generated by the solar farm.  
 
The scheme is now into its fourth year of operation and three annual payments of Ã3,211 have been 
made to the local community via CTC. 
 
In deciding how to best use this money and promote sustainability CTC created a grant award scheme 
whereby bids could be made by local groups and organisations for grants linked to environmental and 
sustainability related projects. The Scheme is publicised in the local press and on social media. 
 
There is a formal application procedure and all applications are considered by CTCôs Environmental 
Group. The application procedure has been developed to allow applicants to demonstrate how their 
proposal will contribute towards the Goals of the Well-being of Future Generations in Wales.  
 
This has gone from strength to strength during the last couple of years and in 2016/17 several 
applications were received from diverse groups. All bodies awarded grants are invited to an annual CTC 
presentation evening where they are able to provide an update on the progress of their project. 
 

 

Monmouth Town Council 

Monmouth Litter Group: Protecting and Sustaining our Environment - What is it? 

A finely-tuned litter prevention group that meets bi monthly that gets people talking and demonstrates 

real behavioural change in its community. It tackles the challenge of changing behaviour and brings the 

community together to do good. It comprises members from Monmouth Town Council, Monmouthshire 

County Council, Keep Wales Tidy, residents, schools and The Rotary Club of Monmouth.  Monmouth 

Town Council provides budgetary support of Ã25,000 per annum and invests time in working across the 

area to aim to deliver a campaign that can also become a vehicle that supports long-term sustainable 

climate change. 

Below we highlight the best sustainable outcomes of our proactive campaigns 
¶ A dramatic reduction in dog fouling particularly in our parks and sports fields. 
¶ A responsive and speedy team of volunteer litter pickers of all ages 
¶ Effective joined up working with our street scene professional who keeps our streets clean 
¶ Agreement from the Town Council to spend Ã25,000 annually 
¶ Research to capture the potential for Recycling on the Go bins. 
¶ Pooling of skills for fundraising bin design and frequency of bin emptying 
¶ Year on year increase of bottles and cans for recycling at the Annual 9-day music festival 
¶ Cardboard alternative to polystyrene óclam shellsô now offered by local takeaways  
¶ Reduction of the volume of plastic and polystyrene escaping into our rivers 
 
             Contôd 
 

Innovative Environmental Projects 

Carmarthen Town Council and Monmouth Town Council 



 

Monmouth Town Council Contôd 

Why does it work? 
 
We work closely with the County Council team who listen swap information and deliver actions 
which are matched by a commitment of local knowledge and creativity of our volunteers. This 
translates into real partnership working.  We participate in the Give Dog Fouling the Red Card 
Campaign across our communities and measure its success by awareness days and regular 
reports on the number of complaints. The dog poo bins work because they stand out ï thanks to 
their bright colour. More than just a regular community litter picks led and organised by Cllr 
Dewhurst, the Monmouth Makeover campaign óTogether letôs get rid of Litter ódelivered something 
thatôs hard to do, make it fun to use bins. The poster and photo competition sought ideas  
 
Our communities engage effectively with our campaign. This far-reaching campaign was designed 
to address a host of related issues ï including litter prevention and recycling of the waste. But itôs 
not all about local engagement. Results show that the campaign has played a significant role in 
communicating a long-term litter prevention message. The campaignôs report found that:  

¶ Residents are familiar with the poster campaign 

¶ We celebrate more than pontificate sponsorship for prizes & publicity has been boosted by  

      Monmouth Rotary Club 

¶ The value of encouraging young people is shown by the high numbers who turn out at week 

       ends 

¶ Volunteers are assigned an area their ideas and updates are on every agenda we link this to 

      cells of residents helping to keep up morale and spread the word 

¶ The litter team on Sundays has an average of 16 pickers with 18 bags of litter picked up. 

¶ We are proactive and in 2013 we ran a successful óMonmouth Mucky or Magnificent ó 
      Campaign 
 

Our achievement supports our local Wellbeing priorities of delivering sustainable behaviours and 
protecting our environment. Litter prevention speaks to local people in a way they can instantly 
connect with. It appeals to their pride in their local community, helps them to óownô the campaign 
and be proud of their achievements.  

 
The annual cost of dealing with litter in Monmouth has been 
reduced whilst Monmouthshire County Council coordinate the 
Give Dog Fouling the Red Card Scheme this unites the whole 
community to tackle the problem. Our group can accurately 
measure the success of the bins used and hold awareness raising 
days.  
 
The litter group delivers and gets results with teamwork. Great 
campaigns never happen in  
isolation. This litter group coordinated multiple stakeholders ï it 
felt like the litter prevention message was everywhere in 
Monmouth. 

Innovative Environmental Projects contôd 



 

Cwmbran Community Council  
 

A ñWell-beingò Website  
 
Our website www.cwmbran.gov.uk, has been refreshed and rebuilt to help meet new challenges. In 
particular, the site hosts a wealth of innovative information about how we deliver Well-being to our 
future generations.  
 
Here are some highlights: 

 

¶ Award Winning Annual Reports describe year-by-year progress in meeting Wales-wide 
sustainability goals.  

 
¶ Digitally produced Residents Handbooks continue the theme, sharing our achievements with 

the community and the wider public across a range of Well-being indicators. 
 

The handbooks also encourage views from the public on how we spend our money.  
 

¶ Our key ñWhat We Doò pages give prominence to wider aspects of our Well-being 
achievements, describing our work with partners and a range of other services. 

 
¶ Keep in touch with the work of the Public Services Board, take part in consultation exercises 

and learn more about how Well-being is being delivered locally.  
 
In addition to these new features, our ñold favouritesò have also enjoyed a makeover. Here are 
some examples: 
 

Chairmanôs Blog 
 

Follow our Chairman through his busy year of office. Read about his civic engagements, enjoy his 
interaction with partners and admire the opportunities he takes to promote the work of the Council. 
Vibrant pictures illustrate our Chairmanôs hectic schedule!  
 
Latest News 
 

This easy-to-reach feature provides constant updates on events, activities and services. 
 Attention grabbing ñheadlinesò draw the reader in! Great photos bring the stories to life. 

 
Community Information  
 

As well as describing our own services, the site also benefits the wider community. Our popular 
ñCommunity Informationò section has been relaunched for 2018.Watch this space for further news 
of Cwmbran Life! 

               
The nuts & bolts stuff 
Alongside these lively features, the site also includes the day-to-day information youôd expect to 
find on line about a modern local council. Contact details, agenda, minutes, facts and figures. 
Governance information. Itôs all just a click or two away! 
 
Gallery  
éé and finally, visit our new 2017 Gallery section.  
Relive our achievements and events. Follow the progress of key projects such as the 
rebuilding of our Annex or Christmas in Cwmbran. Were you in the frame this 
Christmas??  
 
Or if you prefer social mediaéé our Gallery has that covered too  

Innovative Use of Websites 

Cwmbran Community Council and New Radnor Community Council 

http://www.cwmbran.gov.uk/wp-content/uploads/2018/01/Xmas-Events-2017-Review.pdf
http://www.cwmbran.gov.uk
http://www.cwmbran.gov.uk/wp-content/uploads/2017/08/Annual-Report-2017.pdf
http://www.cwmbran.gov.uk/wp-content/uploads/2017/11/Handbook-2017-1.pdf
http://www.cwmbran.gov.uk/category/deliveringwellbeing/
http://www.cwmbran.gov.uk/torfaen-public-services-board/
http://www.cwmbran.gov.uk/category/chairmansblog/
http://www.cwmbran.gov.uk/category/news/
http://www.cwmbran.gov.uk/community-information-page/
http://www.cwmbran.gov.uk/category/community-information-2018-2/
http://www.cwmbran.gov.uk/category/your-council-at-work/
http://www.cwmbran.gov.uk/category/replacement-of-council-house-annex-2017/
http://www.cwmbran.gov.uk/christmas-2017-gallery/
http://www.cwmbran.gov.uk/were-you-in-the-frame-this-christmas/
http://www.cwmbran.gov.uk/remembrance-sunday-on-social-media/


 

New Radnor Community Council   
 

New Radnor Community Council serves primarily the village of New Radnor close to the English/
Welsh border, a community of 410 people (2011 census). It has a village school with approximately 
75 pupils. 
 
The Council has had a website for a number of years but in 2016 the site was completely renewed, 
restyled and set up using more up to date software with a modern, more aesthetically pleasing 
appearance. The opportunity was also taken to introduce new features: 
 

¶  A google translate button to automatically translate page content into Welsh at the click of a  
   button (although complete accuracy cannot be guaranteed) 
¶   A news and events page for local happenings - local groups having access to specific page 
    with their own log ins éthose groups not having the knowledge to maintain their own page 
    can submit information to the Clerk for inclusion. Council pages areï:- 
¶   Council Member information 
¶   Council Meeting Calendar and uploaded meeting papers 
¶   Code of Conduct and Declarations of Interest 
¶   Council Minutes, financial documents (inc precept, accounts, audit) 
¶   Council Regulations 
¶   Planning Applications 
¶   Councillor Allowances 
¶   Council News. 
 

These pages are updated after each Council meeting with the newest information and throughout 
the month as required. The site also contains a useful links page with contact information for local 
police, MP etc. and a specific page for Music in New Radnor ï a popular attraction which draws 
many visitors to the village. Local businesses may have a page on request and a number have 
taken up the opportunity to promote their products and services. News and event items can be 
programmed to remove automatically after a period of time so avoiding items remaining on the site 
after the date has passed.  
 
Residents may submit photographs for inclusion on the site.  A list is also maintained of interested 
persons who are emailed when news items are added. New projects for 2018 are to include a New 
Radnor history page to display and store photographs of the area and past events together with a 
specific page for the Cornewall Lewis monument, a famous village landmark. 
 
Costings are currently being obtained on improving the site for the visually impaired and introducing 
translation into additional languages. The Council feels that the most important concern when 
having a website is to keep it up to date and to this end information is checked periodically to 
ensure its validity and the Council pages, in particular, are updated on a daily basis as necessary. 
Site visitors quickly become disillusioned if information is found to be missing or out of date. 

            Innovative Use of Websites Contôd  



 

Llandough Community Council 

There are 915 households in Llandough with approximately 2000 inhabitants.  
The community has a number of services and facilities and in line with the Wellbeing and Future 
Generations Act the council wanted to: 

¶ Find out how often current services and facilities are used; and 

¶ Ask how to improve and develop services and facilities. 
 
A Community Engagement Working Party [CEWP] was formed and solicited information and 
views from Vale of Glamorgan Engagement Team, Llandough Primary School,  Scout & Guides 
and Hall Users. Through the initial dialogue  they developed a short, two page (double sided), 
survey which was distributed to all households in Llandough. Freepost envelopes were provided 
for the completed returns. A SurveyMonkey account was set up and the internet address was  
provided on the paper survey form. 
 
One survey form was delivered to each household with instruction to complete within six weeks 
(signified by a closing date). No returns were accepted after that date and the SurveyMonkey 
portal was closed. 
 
There were 227 valid responses in total (25% of households). There were 198 valid paper 
returns and 29 valid internet returns.  
The data was entered into an Excel spreadsheet and the analysis carried out by Dr Bill Fear, 
one of our councillors.  
Bar Chart One. This shows the average usage rating across respondents for each category of 
community facility/service. The óOverall Averageô at the end is the overall average across 
respondents for all facilities. 
Bar Chart Two. This shows the average importance rating across respondents for each category 
of developing and improving community facility/service. The óOverall averageô at the end is the 
overall average across respondents for all facilities. 
 

Bar Chart One         Bar Chart Two 

 
 
An action plan and schedule has been drawn up to target use of current and potential future 
resources. The plan includes funding for a MUGA [Multi Use Games Area], engaging with hall users; 
actively looking for more users; an open day in April showing what is currently running in the 
community and an overview of the historical aspects of Llandough. The council will be 
held accountable to the community by providing updates via: Our website; and  
Newsletters ; and The Next-door Llandough portal.       
 

       Innovative Community Engagement 

Llandough Community Council, Llanelli Town Council  

and Llanwenog Community Council 



 

                           Innovative Community Engagement Contôd 

Llanelli Town Council 
 

In 2015 Llanelli Town Council identified, through Community Consultation, concerns relating 

to pupil road safety travelling to and from schools in the Council area.  Following discussions 

with the Safer Routes in Communities team, it was agreed to submit a bid to the Safer Routes 

in Communities Grant scheme, a Welsh Government initiative hosted by Carmarthenshire 

County Council for a total of 5 schools and 1 college campus, with a geographical boundary 

area called Llanelli West Bid. To develop a successful bid, an extensive Community  

 

Engagement process was undertaken via: 

¶ Officers engaged with local Town and County Council Members, gaining elected support 

for the project and shape the initial application. 

¶ Discussion with local AM and MP, gaining support for the project and shape the initial 

application. 

¶ Existing Community Networks e.g. Llanelli Community Partnership, via meetings to 

develop the bid. 

¶ Direct engagement with each Schools, via meetings with Governors, Head teachers and 

PTAôs. Meetings were held with school Council members by inviting them to Town 

Council offices to meet the Town Mayor. 

Through engagement, the project gained supporting letters from each PTA, School Council 

and Governing body. Community organisations wrote in support, including Llanelli Community 

Partnership, Safer Communities Action Group, local care home and Disability Centre. 

The proposed project is unique, taking in Llanelli Town and Rural Council areas, 5 schools, 1 

college covering an estimated population of 22,000 residents. The application was submitted 

to Carmarthenshire County Council who chose it as their preferred project for submission for 

Welsh Government funding. The application was noted as exceptional due to its Community 

Engagement and ambitious scale. 

The next project development step saw a working group formed between the Town, Rural and 

County Councils. Engagement roadshows were implemented across the Community with 5 

events advertised on Facebook, via leaflet drops and school letters home. 

These engagement events gave the opportunity to shape the final bid including the actions to 

be undertaken with road safety improvements, and school building improvements including 

upgraded cycle and parent waiting facilities. This project improves the built environment 

across Llanelli for residents and would have taken Carmarthenshire County Council 65 years 

to implement without funding becoming available. 

Across 5 events around 120 people attended. They directly developed the plan, providing 

individual school parent travel plans, map suggestions and surveys. The inputs 

transformed the bid which is submitted in January 2018 to Welsh Government. The 

total funding expected is Ã340,000.            

   



 

 

Llanwenog Community Council 

Llanwenog Community Council has been proactive in a number of community engagement 

initiatives during 2017 as well as having a track record for an ongoing approach to 

community engagement for many years. One of the new initiatives that the Council has 

supported was to help rescue disused telephone kiosks in the wider Parish. A total of 3 

kiosks have been purchased by the Council and have been refurbished by way of inserting 

shelving into the kiosks to hold books, jigsaws, magazines and childrenôs toys, which have 

been made available free of charge to any resident in the community to borrow or exchange. 

This initiative has proven to be very popular especially when you consider how our 

communities have lost many of the local services such as travelling libraries and local shops 

etc. Within the kiosks there is also a public notice board as well as a defibrillator. The 

defibrillators were purchased from the proceeds of a local agricultural show which the 

Community Council supports annually with a donation. The council ensured that signage for 

the defibrillators were purchased and placed on the external framework of the kiosks. 

Defibrillator training was arranged in two villages within the Parish and a total of 40 

individuals attended. 

Another initiative which the Community Council has led on is an annual Walk for Life which 

helps to raise money for Kidney Research Wales. This has been done for several years and 

draws many members of the community of all ages together for a fun day out which helps 

promote health and well being. 

A new Super School was opened in the village of Drefach in September 2017 which now 

homes children from 2 previous Schools within the Parish. As part of the extensive building 

work it was necessary to move and re-erect the War Memorial in a more convenient and 

safer location. The Community Council contributed to the cost of this work. On 

Remembrance Sunday 2017 the Community Council arranged for a cup of tea to be served 

to the attendees and this was received with great enthusiasm and appreciation on such a 

cold day and also created a welcoming atmosphere and opportunity for the community to sit 

and share thoughts. 

The Community Council have also arranged a public event in the last week where a local 

historian was invited to give a talk on the Parish through the Ages. Money raised from the 

evening amounted to Ã150 which will be donated to the Local Cylch Meithryn. 
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Innovative Tourism Projects 

Monmouth Town Council and Pembrey and Burry Port Town Council 

 

Monmouth Town Council 

Christmas Lantern Parade 2017 

Monmouth Lantern Parade was borne out of the desire to bring an inclusive Christmas event to 

Monmouth. In recent years, the annual event was moderately attended, with  250-300 people in 

2016; the traditional candlelit procession had lost its sparkle. 

A new working group,  four Town Councillors and eight volunteers, worked in partnership. Using 

a small budget from Monmouth Town Council, an event was devised whereby the community  

created lanterns to proudly display during an evening parade, whilst local musicians, singers and 

school groups performed. The overarching aim was to encourage active participation.  

Methods used to engage with the community 

Fostering trust and autonomy, Monmouth Town Council connected with a wide range of groups 

and individuals, removing perceived barriers of formality and paternalism.  

Volunteers and Town Councillors held workshops to teach  group leaders and youth workers the 

process of making a pyramid lantern. These workshops enabled a cascade of creative skills 

throughout the community. Attendees left sessions equipped with expertise, instructions and 

materials, taking ownership  to create lanterns in their groups.  

Engagement was via email, Social Media  word-of- mouth and traditional methods e.g. local 

newspaper and noticeboards.  Two additional public and three after-school workshops were 

hosted by the working group. 

The community response 

Participation in all workshops was high. The format  fostered a warm atmosphere, using  craft to 

encourage informal support and networking.   

In total, 68 people attended the group leader workshops, with 110 at the public sessions and 81 

at schools. Material was distributed to create over 700 lanterns. Social Media was alive with 

people sharing their lantern making experiences and ideas.  
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Monmouth Town Council Contôd 

Approximately 2000 people attended the Monmouth Christmas Lantern Parade on the 8
th
 

December 2017. The atmosphere was electric!  

 

 

 

 

 

 

 

 

 

 

 

S4Côs Heno featured the event, celebrating Welsh performances by Primary Schools and 

interviews with locals and shopkeepers. 

In a relatively short time and with a small budget, Monmouth Town Council facilitated an open 

and accessible community-led event.   The hard-work and commitment of community 

volunteers enabled many facets of the community to participate.  

As a result of the eventôs success, both the Wye Valley AONB and The Shire Hall, Monmouth, 

have approached Town Council for support with community engagement in the upcoming Wye 

Valley River Festival and a creative installation at Monmouth Castle as part of the WW1 

Commemorations.  

Fifteen community members, new to  volunteering for Town Council, have signed up  in 

anticipation of the 2018 event; support continues to grow throughout the Town. 
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Pembrey and Burry Port Town Council  

Pembrey & Burry Port are ex-industrial 
coal ports. There was once a large coal 
fired power station and a zinc works. The 
area around the harbour was crowded with 
railway sidings. More recently, the zinc 
works disappeared, as did the power 
station and grant funding enabled the 
conversion of the docks into an attractive 
floating harbour.  

Pembrey & Burry Port is in an attractive 
setting, has stunning views of the Gower 
peninsula and has an interesting history ï but there are many other pretty harbours along this 
coast. Pembrey & Burry Port needed a unique selling point to re-invent it as a tourist destination. 

Pembrey & Burry Port Town 
Council achieved this by 
developing floral displays, over a 
number of years, resulting in 
significant success in both the 
Wales in Bloom and Britain in 
Bloom campaigns. Such was the 
townôs success that it was asked 
to host the prestigious 50

th
 

Anniversary of Wales in Bloom in 
September 2017. 

The Council used this honour as 
an opportunity to put Pembrey & 

Burry Port on the map. This two day event entailed a celebration dinner, followed by a busy day of 
events, including a guided tour of the highlights of Pembrey & Burry Port, taking in Pembrey 
Country Park and Burry Port Harbour, followed by the awards ceremony. The event was a 
spectacular success and many of the attendees vowed to return soon with their families. The óicing 
on the cakeô was that Pembrey & Burry Port won the town category for the fourth successive year! 

The Council will continue with its impressive floral displays but will not rest on its laurels and is 
actively planning new initiatives to encourage tourism. To this end, the Council has set up a new 
events committee. 

One such planned initiative is to commemorate the 90
th
 anniversary of Amelia Earhart landing in 

Burry Port, after being the first woman to fly across the Atlantic in 1928. 

The Council already understands the value of the existing 
Amelia Earhart monument (maintained by the Town Council) 
which was unveiled in 1930 and is regularly visited by tourists. 
This can clearly be expanded upon. 

The arrival of the seaplane Friendship on 18
th
 June 1928 was a 

major event in Burry Port, attended by large numbers of people. 
The Council intends to recreate this by hosting commemorative 
events. 

The Council is confident of another soaring lift to local tourism.  

Watch this space! 


