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 Innovative Tourism Projects - Monmouth Town Council and Pembrey and Burry Port 
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 Innovative Local Council Service — Barry Town Council , Llanelli Town Council and Tregaron 
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 Best Annual Report                               Best  Sustainability Initiative 
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 Best Website                                   Best Heritage  Initiative  
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One Voice Wales is recognised by Welsh Government as the national representative body for 

Community and Town Councils in Wales, providing a wide range of services to our 608member 

councils representing approximately 6000 councillors. 

 

This report summarises the One Voice Wales Innovative Practice Annual Awards Ceremony 



Guest Speaker  
Councillor Debbie Wilcox,  

Leader, WLGA  
Leader Newport City Council 

Debbie Wilcox thanked One Voice Wales for the invitation to speak 
at the Annual Awards Celebration. It was a real pleasure to speak 
at an event aimed at highlighting and sharing innovative practice. 
Debbie said local authorities and the Community & Town Council 
sector had a lot in common.  
 
The sectors had a rich history of working together within and across diverse communities, neither 
sector was standing still and they were constantly reviewing ways of working, developing skills 
and looking to innovation to maintain sustainable services.    
 
Looking around the room, Debbie was aware that many of those present served as councillors, 
some even served as councillors both on a community or town council and on the local authority. 
 
Councillors shared a democratic mandate and also shared that mandate with elected colleagues 
in the Assembly or UK Parliament.  
 
Debbie believed that a vote for a councillor was of equal legitimacy to that of a vote for an AM or 
an MP. That said, Debbie believed it was, local councillors, who had the toughest representative 
role.  
 
Whilst she had a huge respect for national colleagues, local councillors were the ones who live in 
the communities they represent and see the struggles many in communities endure each and 
every day.  It was local councillors who were the ones who had to make tough often unpalatable 
decisions about services and defend those decisions on the school run, in the park, in the pub or 
in shops, with friends and with neighbours.    
 
Councillors and institutions had to maintain the highest of ethical standards and earn respect and 
trust through our leadership and our actions.   Councils were not representative of communities. 
Only around 28% of councillors were women and most of were white and middle-aged.  
 

Debbie was proud to be the first woman leader of the WLGA and had made improving diversity 
during this term a top priority. It was also known that too many seats go uncontested at a county 
level and particularly at community and town council level.  
 
Unfortunately, the public’s trust in all professions and institutions in a ‘post-expert’ world was 
lower than ever; the latest MORI polls show councillors (and we can include community 
councillors within that) have a trust rating of just 43%. Although higher than national politicians 
and double that of Government Ministers, both sectors had room to improve!  
 
Collectively, we needed to better engage with and involve our communities in shaping local 
priorities and the delivery of local services. Debbie was particularly pleased that two of 
the awards at the Conference aimed to celebrate efforts around community and youth 
engagement. 
 
Whilst we are continually reforming and innovating ourselves, there is an expectation 
and an impatience from the Welsh Government for greater, more consistent, more 
widespread reform  



Councillor Debbie Wilcox, Leader, WLGA Cont’d 

Debbie referred to the Independent Review Panel’s joint chairs who had recently written to her as 
WLGA Leader to engage local government in the consultation process and WLGA looked forward to 
contributing constructively to this work.  
 
This review was as timely as it was important; the future of community and town councils was a 
significant omission from the Leighton Andrews’ merger proposals in 2015-16. Which brought her on 
to the latest merger proposals for local government and the recent Green Paper. 
 
The Green Paper proposed a reform programme for local government with three options: mergers, 
mergers or…mergers. The WLGA valued its constructive relationship with the Cabinet Secretary Alun 
Davies. He had been open to early dialogue and Debbie believed him when he said he believes in 
local democracy and local government.  
 
The Cabinet Secretary was open to ideas, to challenge and, presented with evidence, was prepared 
to change his mind. His vision was for a stronger, bolder, more empowered and more resilient local 
government. He was seeking to strengthen local government and was keen to equip councils with 
greater powers and to scale back some of the Welsh Government prescription that constrains local 
authorities. The Green Paper also raised important questions about consistency, the need to strip 
away duplication and empowering local councils. BUT, it reopened the old and, it was thought, 
settled debate about council structures and mergers.  
 
Whilst there was much common ground and WLGA agreed with the Cabinet Secretary on several 
areas the WLGA disagrees with the notion that mergers alone will solve our problems and deliver 
financial sustainability. The WLGA’s view is the Welsh Government needs to do far more work to 
develop a persuasive and evidenced business case that would show that mergers will lead to 
demonstrable savings, improved services and greater sustainability.  
 
The WLGA was concerned about the impact on staff morale and worried about the impact on jobs 
too. It was said that nobody would start with 22 local authorities in Wales. But, what the current 
structure does is ensure the equitable distribution of comparatively well-paid, long-term and secure 
jobs throughout some of Wales’ most remote, rural or deprived valleys communities. 
  
The WLGA hadn’t ruled out mergers. Some councils may wished to explore this option voluntarily, 
indeed, 6 authorities came forward with voluntary proposals back in 2015. Those authorities would 
however need greater clarity and support from the Welsh Government. 
 
The WLGA view was that collaboration remains the blueprint for reform rather than wholesale 
mergers; this was the Mark Drakeford reform programme, one that was promised would mean 
stability for the next 10 years.  
 
The WGLA did not support Mark’s mandated regionalism, but that was because WGLA was already 
regionalising services themselves. Mandation would have delayed reform, local government would 
have been caught up in legislative bureaucracy for another 18 months before it could make 
progress.   
 
Local authorities were already leading the regional reform agenda; the regional school improvement 
consortia was set up by local authorities and they were working with NHS partners and other social 
services in the regional partnership boards. The city deals in Cardiff and Swansea, the 
growth bid from North Wales and the Growing Mid Wales Partnership had all been led 
by local government.  
 
These were some of the most ambitious investment and regeneration programmes for 
decades; these were bottom-up and led by local government – local authorities had not 
been told to do this by Welsh Government. They didn’t need to be told. 



Councillor Debbie Wilcox, Leader, WLGA, Cont’d  

The Green Paper talks about ensuring the sustainability of services but it was WGLA ‘s belief that 
sustainability isn’t about structures but about resources.   
 
In 2016, the Welsh Government commissioned a report from the Health Foundation that showed that 
costs in social care would double in the next 10 years. This would mean that to deal with increasing 
costs local authority budgets would need to rise from the £1.3billion currently spent on services to a 
figure nearer £2.5billion. Merging councils together was not going to save £1.2billion; mergers would 
not alleviate the growing demographic pressures we faced.  
 
WLGA recognised that austerity places huge strains on the Welsh Government’s own budget. But the 
Welsh Government had choices around how it prioritised its resources, even if those choices were 
difficult ones.  
 
By 2020, the Welsh Government budget would have been cut by 5% in real terms since the onset of 
austerity.  During the same period, the Welsh Government has prioritised the NHS, increasing its 
funding by 21%. Over the same period, councils will have instead received a real terms budget cut of 
22%. 
 
Some of our most valued but non-statutory services have been hardest hit by these cuts as councils 
have had to prioritise the big spending, statutory services such as schools, social services or waste.   
 
Increasingly, community assets are therefore being transferred and some services delegated or 
delivered by partners including community and town councils, social enterprises or community 
groups.  
 
Austerity shows no real signs of ending and its legacy would last much longer, even when the 
restraint on public finances is eventually lifted.    
 
Local authorities and community and town councils, together with other public service partners, have 
a moral duty to work collectively to deliver vital services which contributed to individuals’ and 
communities’ wellbeing.  
 
Our communities and, the most vulnerable within our communities, depend on us.  
 
Whatever the future holds, whatever shape local government structures take, whatever powers they 
discharge or services they deliver, Debbie Wilcox said she was “confident that we will continue to 
build on our history of partnership and our shared commitment of public service to our communities.  
 
Let us continue this journey together and let us work together to secure better outcomes for those we 
serve”. 



Innovative Annual Report 

Barry Town Council and Blaenavon Town Council 

     

 

 

  

 Barry Town Council  
 
Barry Town Council developed a new Annual Report to demonstrate its impact to the community 
and provide information about what the Town Council is, what it does and how it spends the 
precept. This is innovative because it was a new exciting and corporate format, with a new 
approach and was a detailed piece of work which brings together a process of great change for the 
council. The report is designed to be readable and eye catching and to demonstrate our growth as 
a council. 
 
Chapter One of the Annual Report provides some context about Town and Community Councils 

and sets out some of the strategic context set by legislation to enable readers to understand that 

context better; this includes information on the roles of councillors and local government reform 

priorities for the sector. The report also gives information about the Wellbeing of Future 

Generations Act. 

Chapter Two of the report focuses on the council’s corporate planning and governance to 

demonstrate why this is important and to assure readers of the council’s good governance. This 

includes sections on policies, outcomes planning through the corporate plan, workforce planning, 

financial planning and budget setting process. The report includes diagrams on the council’s 

income and expenditure and tells the public about its reserves and investment strategy which has 

never previously been articulated properly. The report also details financial regulations, audit 

process, risk management, asset management and procurement. This is to show transparency in 

the council decision making process and its stewardship of public money which the council takes 

very seriously. 

Chapter three focuses in more detail on the council’s achievements throughout the municipal year 

and provides photographs and details of projects and the partnership working required to realise 

success.  It goes on to talk about continuous improvement and new services and how the council 

is seeking to enhance its services and improve the town with feedback and support from others. It 

identifies what more the council could be doing better. 

The final chapter makes specific links between the council’s activities and outcomes and how 

these contribute to the Wellbeing of Future Generations (Wales) Act Wellbeing Goals.  

The report provides ways in which the public can get in touch with us. The report is available online 

and in hard copy and was publicised widely through social media and website and taken to 

community events to distribute more widely. 

                  

   

                  

 



Innovative Annual Reporting 
     

 

 
Blaenavon Town Council  

In May 2017 the election of Blaenavon Town Council provided fresh opportunities to enhance and 

promote service delivery for its residents. 

The first ever Town Council Business Plan 2018-21 has been developed, it provides a forward 

thinking, creative and innovative approach in supporting the social, economic, cultural and 

environmental wellbeing of Blaenavon Town.                               

The plan achieves this by communicating to Blaenavon’s residents a clear understanding of what 

the council is trying to achieve, but also how it intends to deliver this over the next four years. 

The plan is outstanding in its transparent approach, demonstrating the ability to work within a  

strategic framework, therefore enabling it to conduct its business in a more confident, cohesive 

and coordinated way. 

A key bi-product of this approach will be the proactive way in which it makes decisions around 

bespoke service delivery set against the project action plan. 

To facilitate the engagement of the plan with a wide cross section of its residents, businesses, key 

partners and local organisations, the council have publicised and distributed it using a range of 

methods namely: 

 Town Council’s Website, Facebook page and via email. 

 Torfaen County Borough Council’s weekly newsletter, distributed electronically to 

households across Blaenavon and Torfaen. 

 Articles in the Pontypool Free Press 

 Hard copies of the plan, made available at the Town Council’s Offices, Library and the World 

Heritage Centre. 

 Presentations to Chief Officers at TCBC 

The plan supports the council in many ways, for example it minimises risk through its governance 

objectives and activities, together with a sound system of financial control. 

It also provides a benchmark for reviewing the council’s performance by evaluating progress 

against the activities listed within the Project Action Plan. This will provide a basis for additional 

decision making with the provision of clear guidance to Councillors and its Clerk. 

The plan will also benefit the community by offering a better understanding of what the council 

does, highlighting its responsibilities, with clear signposting toward other key partners who are 

able to deliver key services. 

The plan is a ‘Live’ document, regularly updated by the council and publicly available. Blaenavon 

residents together with the wider public will be able to monitor progress and contribute to key 

priorities. 

The plan provides a democratic and representational voice for the community promoting 

the key aim of Blaenavon being a successful, vibrant and attractive town, where people 

want to live, work and visit. 



 
 
 
 
 
 

Carmarthen Town Council  
 
The Carmarthen Town Council & Red Court Solar Energy Grant Scheme 
 
Red Court Solar Farm is situated within the area of Carmarthen Town Council (CTC) and during the 
planning application procedure in 2014 the Council negotiated the terms of a community benefit levy 
based on the level of energy generated by the solar farm.  
 
The scheme is now into its fourth year of operation and three annual payments of £3,211 have been 
made to the local community via CTC. 
 
In deciding how to best use this money and promote sustainability CTC created a grant award scheme 
whereby bids could be made by local groups and organisations for grants linked to environmental and 
sustainability related projects. The Scheme is publicised in the local press and on social media. 
 
There is a formal application procedure and all applications are considered by CTC’s Environmental 
Group. The application procedure has been developed to allow applicants to demonstrate how their 
proposal will contribute towards the Goals of the Well-being of Future Generations in Wales.  
 
This has gone from strength to strength during the last couple of years and in 2016/17 several 
applications were received from diverse groups. All bodies awarded grants are invited to an annual CTC 
presentation evening where they are able to provide an update on the progress of their project. 
 

 

Monmouth Town Council 

Monmouth Litter Group: Protecting and Sustaining our Environment - What is it? 

A finely-tuned litter prevention group that meets bi monthly that gets people talking and demonstrates 

real behavioural change in its community. It tackles the challenge of changing behaviour and brings the 

community together to do good. It comprises members from Monmouth Town Council, Monmouthshire 

County Council, Keep Wales Tidy, residents, schools and The Rotary Club of Monmouth.  Monmouth 

Town Council provides budgetary support of £25,000 per annum and invests time in working across the 

area to aim to deliver a campaign that can also become a vehicle that supports long-term sustainable 

climate change. 

Below we highlight the best sustainable outcomes of our proactive campaigns 
 A dramatic reduction in dog fouling particularly in our parks and sports fields. 
 A responsive and speedy team of volunteer litter pickers of all ages 
 Effective joined up working with our street scene professional who keeps our streets clean 
 Agreement from the Town Council to spend £25,000 annually 
 Research to capture the potential for Recycling on the Go bins. 
 Pooling of skills for fundraising bin design and frequency of bin emptying 
 Year on year increase of bottles and cans for recycling at the Annual 9-day music festival 
 Cardboard alternative to polystyrene ‘clam shells’ now offered by local takeaways  
 Reduction of the volume of plastic and polystyrene escaping into our rivers 
 
             Cont’d 
 

Innovative Environmental Projects 

Carmarthen Town Council and Monmouth Town Council 



 

Monmouth Town Council Cont’d 

Why does it work? 
 
We work closely with the County Council team who listen swap information and deliver actions 
which are matched by a commitment of local knowledge and creativity of our volunteers. This 
translates into real partnership working.  We participate in the Give Dog Fouling the Red Card 
Campaign across our communities and measure its success by awareness days and regular 
reports on the number of complaints. The dog poo bins work because they stand out – thanks to 
their bright colour. More than just a regular community litter picks led and organised by Cllr 
Dewhurst, the Monmouth Makeover campaign ‘Together let’s get rid of Litter ‘delivered something 
that’s hard to do, make it fun to use bins. The poster and photo competition sought ideas  
 
Our communities engage effectively with our campaign. This far-reaching campaign was designed 
to address a host of related issues – including litter prevention and recycling of the waste. But it’s 
not all about local engagement. Results show that the campaign has played a significant role in 
communicating a long-term litter prevention message. The campaign’s report found that:  

 Residents are familiar with the poster campaign 

 We celebrate more than pontificate sponsorship for prizes & publicity has been boosted by  
      Monmouth Rotary Club 

 The value of encouraging young people is shown by the high numbers who turn out at week 

       ends 

 Volunteers are assigned an area their ideas and updates are on every agenda we link this to 

      cells of residents helping to keep up morale and spread the word 

 The litter team on Sundays has an average of 16 pickers with 18 bags of litter picked up. 

 We are proactive and in 2013 we ran a successful ‘Monmouth Mucky or Magnificent ‘ 
      Campaign 
 

Our achievement supports our local Wellbeing priorities of delivering sustainable behaviours and 
protecting our environment. Litter prevention speaks to local people in a way they can instantly 
connect with. It appeals to their pride in their local community, helps them to ‘own’ the campaign 
and be proud of their achievements.  

 
The annual cost of dealing with litter in Monmouth has been 
reduced whilst Monmouthshire County Council coordinate the 
Give Dog Fouling the Red Card Scheme this unites the whole 
community to tackle the problem. Our group can accurately 
measure the success of the bins used and hold awareness raising 
days.  
 
The litter group delivers and gets results with teamwork. Great 
campaigns never happen in  
isolation. This litter group coordinated multiple stakeholders – it 
felt like the litter prevention message was everywhere in 
Monmouth. 

Innovative Environmental Projects cont’d 



 

Cwmbran Community Council  
 

A “Well-being” Website  
 
Our website www.cwmbran.gov.uk, has been refreshed and rebuilt to help meet new challenges. In 
particular, the site hosts a wealth of innovative information about how we deliver Well-being to our 
future generations.  
 
Here are some highlights: 

 

 Award Winning Annual Reports describe year-by-year progress in meeting Wales-wide 
sustainability goals.  

 
 Digitally produced Residents Handbooks continue the theme, sharing our achievements with 

the community and the wider public across a range of Well-being indicators. 
 

The handbooks also encourage views from the public on how we spend our money.  
 

 Our key “What We Do” pages give prominence to wider aspects of our Well-being 
achievements, describing our work with partners and a range of other services. 

 
 Keep in touch with the work of the Public Services Board, take part in consultation exercises 

and learn more about how Well-being is being delivered locally.  
 

In addition to these new features, our “old favourites” have also enjoyed a makeover. Here are 
some examples: 
 

Chairman’s Blog 
 

Follow our Chairman through his busy year of office. Read about his civic engagements, enjoy his 
interaction with partners and admire the opportunities he takes to promote the work of the Council. 
Vibrant pictures illustrate our Chairman’s hectic schedule!  
 

Latest News 
 

This easy-to-reach feature provides constant updates on events, activities and services. 
 Attention grabbing “headlines” draw the reader in! Great photos bring the stories to life. 

 
Community Information  
 

As well as describing our own services, the site also benefits the wider community. Our popular 
“Community Information” section has been relaunched for 2018.Watch this space for further news 
of Cwmbran Life! 

               
The nuts & bolts stuff 
Alongside these lively features, the site also includes the day-to-day information you’d expect to 
find on line about a modern local council. Contact details, agenda, minutes, facts and figures. 
Governance information. It’s all just a click or two away! 
 
Gallery  
…… and finally, visit our new 2017 Gallery section.  
Relive our achievements and events. Follow the progress of key projects such as the 
rebuilding of our Annex or Christmas in Cwmbran. Were you in the frame this 
Christmas??  
 
Or if you prefer social media…… our Gallery has that covered too  

Innovative Use of Websites 

Cwmbran Community Council and New Radnor Community Council 

http://www.cwmbran.gov.uk/wp-content/uploads/2018/01/Xmas-Events-2017-Review.pdf
http://www.cwmbran.gov.uk
http://www.cwmbran.gov.uk/wp-content/uploads/2017/08/Annual-Report-2017.pdf
http://www.cwmbran.gov.uk/wp-content/uploads/2017/11/Handbook-2017-1.pdf
http://www.cwmbran.gov.uk/category/deliveringwellbeing/
http://www.cwmbran.gov.uk/torfaen-public-services-board/
http://www.cwmbran.gov.uk/category/chairmansblog/
http://www.cwmbran.gov.uk/category/news/
http://www.cwmbran.gov.uk/community-information-page/
http://www.cwmbran.gov.uk/category/community-information-2018-2/
http://www.cwmbran.gov.uk/category/your-council-at-work/
http://www.cwmbran.gov.uk/category/replacement-of-council-house-annex-2017/
http://www.cwmbran.gov.uk/christmas-2017-gallery/
http://www.cwmbran.gov.uk/were-you-in-the-frame-this-christmas/
http://www.cwmbran.gov.uk/remembrance-sunday-on-social-media/


 

New Radnor Community Council   
 

New Radnor Community Council serves primarily the village of New Radnor close to the English/
Welsh border, a community of 410 people (2011 census). It has a village school with approximately 
75 pupils. 
 
The Council has had a website for a number of years but in 2016 the site was completely renewed, 
restyled and set up using more up to date software with a modern, more aesthetically pleasing 
appearance. The opportunity was also taken to introduce new features: 
 

  A google translate button to automatically translate page content into Welsh at the click of a  
   button (although complete accuracy cannot be guaranteed) 
   A news and events page for local happenings - local groups having access to specific page 
    with their own log ins …those groups not having the knowledge to maintain their own page 
    can submit information to the Clerk for inclusion. Council pages are–:- 
   Council Member information 
   Council Meeting Calendar and uploaded meeting papers 
   Code of Conduct and Declarations of Interest 
   Council Minutes, financial documents (inc precept, accounts, audit) 
   Council Regulations 
   Planning Applications 
   Councillor Allowances 
   Council News. 
 

These pages are updated after each Council meeting with the newest information and throughout 
the month as required. The site also contains a useful links page with contact information for local 
police, MP etc. and a specific page for Music in New Radnor – a popular attraction which draws 
many visitors to the village. Local businesses may have a page on request and a number have 
taken up the opportunity to promote their products and services. News and event items can be 
programmed to remove automatically after a period of time so avoiding items remaining on the site 
after the date has passed.  
 
Residents may submit photographs for inclusion on the site.  A list is also maintained of interested 
persons who are emailed when news items are added. New projects for 2018 are to include a New 
Radnor history page to display and store photographs of the area and past events together with a 
specific page for the Cornewall Lewis monument, a famous village landmark. 
 
Costings are currently being obtained on improving the site for the visually impaired and introducing 
translation into additional languages. The Council feels that the most important concern when 
having a website is to keep it up to date and to this end information is checked periodically to 
ensure its validity and the Council pages, in particular, are updated on a daily basis as necessary. 
Site visitors quickly become disillusioned if information is found to be missing or out of date. 

            Innovative Use of Websites Cont’d  



 

Llandough Community Council 

There are 915 households in Llandough with approximately 2000 inhabitants.  
The community has a number of services and facilities and in line with the Wellbeing and Future 
Generations Act the council wanted to: 

 Find out how often current services and facilities are used; and 

 Ask how to improve and develop services and facilities. 
 

A Community Engagement Working Party [CEWP] was formed and solicited information and 
views from Vale of Glamorgan Engagement Team, Llandough Primary School,  Scout & Guides 
and Hall Users. Through the initial dialogue  they developed a short, two page (double sided), 
survey which was distributed to all households in Llandough. Freepost envelopes were provided 
for the completed returns. A SurveyMonkey account was set up and the internet address was  
provided on the paper survey form. 
 
One survey form was delivered to each household with instruction to complete within six weeks 
(signified by a closing date). No returns were accepted after that date and the SurveyMonkey 
portal was closed. 
 
There were 227 valid responses in total (25% of households). There were 198 valid paper 
returns and 29 valid internet returns.  
The data was entered into an Excel spreadsheet and the analysis carried out by Dr Bill Fear, 
one of our councillors.  
Bar Chart One. This shows the average usage rating across respondents for each category of 
community facility/service. The ‘Overall Average’ at the end is the overall average across 
respondents for all facilities. 
Bar Chart Two. This shows the average importance rating across respondents for each category 
of developing and improving community facility/service. The ‘Overall average’ at the end is the 
overall average across respondents for all facilities. 
 

Bar Chart One         Bar Chart Two 

 
 
An action plan and schedule has been drawn up to target use of current and potential future 
resources. The plan includes funding for a MUGA [Multi Use Games Area], engaging with hall users; 
actively looking for more users; an open day in April showing what is currently running in the 
community and an overview of the historical aspects of Llandough. The council will be 
held accountable to the community by providing updates via: Our website; and  
Newsletters ; and The Next-door Llandough portal.       
 

       Innovative Community Engagement 

Llandough Community Council, Llanelli Town Council  

and Llanwenog Community Council 



 

                           Innovative Community Engagement Cont’d 

Llanelli Town Council 
 

In 2015 Llanelli Town Council identified, through Community Consultation, concerns relating 

to pupil road safety travelling to and from schools in the Council area.  Following discussions 

with the Safer Routes in Communities team, it was agreed to submit a bid to the Safer Routes 

in Communities Grant scheme, a Welsh Government initiative hosted by Carmarthenshire 

County Council for a total of 5 schools and 1 college campus, with a geographical boundary 

area called Llanelli West Bid. To develop a successful bid, an extensive Community  

 

Engagement process was undertaken via: 

 Officers engaged with local Town and County Council Members, gaining elected support 

for the project and shape the initial application. 

 Discussion with local AM and MP, gaining support for the project and shape the initial 

application. 

 Existing Community Networks e.g. Llanelli Community Partnership, via meetings to 

develop the bid. 

 Direct engagement with each Schools, via meetings with Governors, Head teachers and 

PTA’s. Meetings were held with school Council members by inviting them to Town 

Council offices to meet the Town Mayor. 

Through engagement, the project gained supporting letters from each PTA, School Council 

and Governing body. Community organisations wrote in support, including Llanelli Community 

Partnership, Safer Communities Action Group, local care home and Disability Centre. 

The proposed project is unique, taking in Llanelli Town and Rural Council areas, 5 schools, 1 

college covering an estimated population of 22,000 residents. The application was submitted 

to Carmarthenshire County Council who chose it as their preferred project for submission for 

Welsh Government funding. The application was noted as exceptional due to its Community 

Engagement and ambitious scale. 

The next project development step saw a working group formed between the Town, Rural and 

County Councils. Engagement roadshows were implemented across the Community with 5 

events advertised on Facebook, via leaflet drops and school letters home. 

These engagement events gave the opportunity to shape the final bid including the actions to 

be undertaken with road safety improvements, and school building improvements including 

upgraded cycle and parent waiting facilities. This project improves the built environment 

across Llanelli for residents and would have taken Carmarthenshire County Council 65 years 

to implement without funding becoming available. 

Across 5 events around 120 people attended. They directly developed the plan, providing 

individual school parent travel plans, map suggestions and surveys. The inputs 

transformed the bid which is submitted in January 2018 to Welsh Government. The 

total funding expected is £340,000.            

   



 

 

Llanwenog Community Council 

Llanwenog Community Council has been proactive in a number of community engagement 

initiatives during 2017 as well as having a track record for an ongoing approach to 

community engagement for many years. One of the new initiatives that the Council has 

supported was to help rescue disused telephone kiosks in the wider Parish. A total of 3 

kiosks have been purchased by the Council and have been refurbished by way of inserting 

shelving into the kiosks to hold books, jigsaws, magazines and children’s toys, which have 

been made available free of charge to any resident in the community to borrow or exchange. 

This initiative has proven to be very popular especially when you consider how our 

communities have lost many of the local services such as travelling libraries and local shops 

etc. Within the kiosks there is also a public notice board as well as a defibrillator. The 

defibrillators were purchased from the proceeds of a local agricultural show which the 

Community Council supports annually with a donation. The council ensured that signage for 

the defibrillators were purchased and placed on the external framework of the kiosks. 

Defibrillator training was arranged in two villages within the Parish and a total of 40 

individuals attended. 

Another initiative which the Community Council has led on is an annual Walk for Life which 

helps to raise money for Kidney Research Wales. This has been done for several years and 

draws many members of the community of all ages together for a fun day out which helps 

promote health and well being. 

A new Super School was opened in the village of Drefach in September 2017 which now 

homes children from 2 previous Schools within the Parish. As part of the extensive building 

work it was necessary to move and re-erect the War Memorial in a more convenient and 

safer location. The Community Council contributed to the cost of this work. On 

Remembrance Sunday 2017 the Community Council arranged for a cup of tea to be served 

to the attendees and this was received with great enthusiasm and appreciation on such a 

cold day and also created a welcoming atmosphere and opportunity for the community to sit 

and share thoughts. 

The Community Council have also arranged a public event in the last week where a local 

historian was invited to give a talk on the Parish through the Ages. Money raised from the 

evening amounted to £150 which will be donated to the Local Cylch Meithryn. 

 

 

 

 

 

 

 

           Innovative Community Engagement Cont’d 



Innovative Tourism Projects 

Monmouth Town Council and Pembrey and Burry Port Town Council 

 

Monmouth Town Council 

Christmas Lantern Parade 2017 

Monmouth Lantern Parade was borne out of the desire to bring an inclusive Christmas event to 

Monmouth. In recent years, the annual event was moderately attended, with  250-300 people in 

2016; the traditional candlelit procession had lost its sparkle. 

A new working group,  four Town Councillors and eight volunteers, worked in partnership. Using 

a small budget from Monmouth Town Council, an event was devised whereby the community  

created lanterns to proudly display during an evening parade, whilst local musicians, singers and 

school groups performed. The overarching aim was to encourage active participation.  

Methods used to engage with the community  

Fostering trust and autonomy, Monmouth Town Council connected with a wide range of groups 

and individuals, removing perceived barriers of formality and paternalism.  

Volunteers and Town Councillors held workshops to teach  group leaders and youth workers the 

process of making a pyramid lantern. These workshops enabled a cascade of creative skills 

throughout the community. Attendees left sessions equipped with expertise, instructions and 

materials, taking ownership  to create lanterns in their groups.  

Engagement was via email, Social Media  word-of- mouth and traditional methods e.g. local 

newspaper and noticeboards.  Two additional public and three after-school workshops were 

hosted by the working group. 

The community response  

Participation in all workshops was high. The format  fostered a warm atmosphere, using  craft to 

encourage informal support and networking.   

In total, 68 people attended the group leader workshops, with 110 at the public sessions and 81 

at schools. Material was distributed to create over 700 lanterns. Social Media was alive with 

people sharing their lantern making experiences and ideas.  

 



Innovative Tourism Projects Cont’d 

Monmouth Town Council Cont’d 

Approximately 2000 people attended the Monmouth Christmas Lantern Parade on the 8
th
 

December 2017. The atmosphere was electric!  

 

 

 

 

 

 

 

 

 

 

 

S4C’s Heno featured the event, celebrating Welsh performances by Primary Schools and 

interviews with locals and shopkeepers. 

In a relatively short time and with a small budget, Monmouth Town Council facilitated an open 

and accessible community-led event.   The hard-work and commitment of community 

volunteers enabled many facets of the community to participate.  

As a result of the event’s success, both the Wye Valley AONB and The Shire Hall, Monmouth, 

have approached Town Council for support with community engagement in the upcoming Wye 

Valley River Festival and a creative installation at Monmouth Castle as part of the WW1 

Commemorations.  

Fifteen community members, new to  volunteering for Town Council, have signed up  in 

anticipation of the 2018 event; support continues to grow throughout the Town. 

 



Innovative Tourism Projects Cont’d 
 

Pembrey and Burry Port Town Council  

Pembrey & Burry Port are ex-industrial 
coal ports. There was once a large coal 
fired power station and a zinc works. The 
area around the harbour was crowded with 
railway sidings. More recently, the zinc 
works disappeared, as did the power 
station and grant funding enabled the 
conversion of the docks into an attractive 
floating harbour.  

Pembrey & Burry Port is in an attractive 
setting, has stunning views of the Gower 
peninsula and has an interesting history – but there are many other pretty harbours along this 
coast. Pembrey & Burry Port needed a unique selling point to re-invent it as a tourist destination. 

Pembrey & Burry Port Town 
Council achieved this by 
developing floral displays, over a 
number of years, resulting in 
significant success in both the 
Wales in Bloom and Britain in 
Bloom campaigns. Such was the 
town’s success that it was asked 
to host the prestigious 50

th
 

Anniversary of Wales in Bloom in 
September 2017. 

The Council used this honour as 
an opportunity to put Pembrey & 

Burry Port on the map. This two day event entailed a celebration dinner, followed by a busy day of 
events, including a guided tour of the highlights of Pembrey & Burry Port, taking in Pembrey 
Country Park and Burry Port Harbour, followed by the awards ceremony. The event was a 
spectacular success and many of the attendees vowed to return soon with their families. The ‘icing 
on the cake’ was that Pembrey & Burry Port won the town category for the fourth successive year! 

The Council will continue with its impressive floral displays but will not rest on its laurels and is 
actively planning new initiatives to encourage tourism. To this end, the Council has set up a new 
events committee. 

One such planned initiative is to commemorate the 90
th
 anniversary of Amelia Earhart landing in 

Burry Port, after being the first woman to fly across the Atlantic in 1928. 

The Council already understands the value of the existing 
Amelia Earhart monument (maintained by the Town Council) 
which was unveiled in 1930 and is regularly visited by tourists. 
This can clearly be expanded upon. 

The arrival of the seaplane Friendship on 18
th
 June 1928 was a 

major event in Burry Port, attended by large numbers of people. 
The Council intends to recreate this by hosting commemorative 
events. 

The Council is confident of another soaring lift to local tourism.  

Watch this space! 



Innovative Sustainability and Heritage Projects 

Carmarthen Town Council, Newtown and  LlanllwchaiarnTown Council  

and Old Radnor Community Council 

 

 

 

 

 

Carmarthen Town Council 

The re-opening of Carmarthen Velodrome in October 2017 was the culmination of several 

year’s planning by Carmarthen Town Council (CTC) and relevant partners/stakeholders. The 

original velodrome was opened in 1900 and attracted professional cyclists and thousands of 

spectators from all over the UK; during more recent times it had become less well used due 

to deterioration. Better facilities were required to help improve local people’s health and well-

being.    

The Velodrome is located in Carmarthen Park, a historical attraction in the heart of 

Carmarthen, and is understood to be one of the oldest outdoor concrete velodromes in 

existence; it is located within a conservation area and is a listed building. A rugby pitch – the 

home of Carmarthen Quins RFC - is located in the middle of the cycling track and the 

construction work was therefore completed during the close season – the summer, the time 

when most people visit the attractions and events that occur in the Park. The planning 

application took account of all these issues. 

Grants were successfully applied for from CTC, Carmarthenshire County Council and Sport 

Wales towards the project cost of £605,000. Options for redevelopment included repairing 

the original 232 concrete bays and applying different types of synthetic surfaces; this 

research involved reviewing projects all over the world.  

A public consultation event allowed local people to influence decision-making and a decision 

was made to replace all the original concrete and apply an appropriate surface suitable for 

cyclists of all levels that also preserved the heritage of the site. Tenders were invited and a 

local contractor was appointed to carry out the construction work; all of the stone used in the 

project was sourced from local quarries and the old concrete recycled for use in local road 

construction projects. 

A safety fence around the perimeter and a new safety lane were built to bring the Velodrome 

up to the standards required from British Cycling to allow international events to take place. 

These were designed and constructed to retain the historical ambience within the Park and to 

enhance the future sustainability of the facility.  

The floodlights were upgraded to facilitate night-time cycling to allow public access after 

work/school hours. 

The project was completed within budget and the velodrome was re-opened at a public 
ceremony attended by hundreds of 
people. 
 
A velodrome development officer 
has been appointed and based on 
current use the facility is expected 
to be self-funding. 
 



 

Newtown and  Llanllwchaiarn Town Council  

Celebrate John Roberts (2017) - Led by Town Councillors and a small volunteer team, this was a 

bi-lingual celebration of the life of Welsh Romany triple harpist from Newtown, John Roberts. He 

was an accomplished musician born in 1816 living most of his adult life in Newtown. 

This project has raised awareness of this interesting and talented man and created a legacy to 

keep his 

name alive in the future. £2,000 was awarded by the Big Lottery “Celebrate” fund, and additional 

funding for the heritage plaque was given by the Town Council. 

The outcomes were: 

  A bespoke performance was created by a harpist and a storyteller about the life of John 

Roberts. 

  80 primary school children from two schools experienced the performance 

 12 children from a special needs school had a shorter, more hands-on performance. 

 Schools created a scrapbook of follow up work which was displayed at the Newtown Food 

         Festival. 

 76 adults watched the production in two venues. 

 A short film of the performance and images linked with John Roberts is available from the 

Town 

         Council website, which now includes a webpage dedicated to John Roberts. 

http://newtown.org.uk/app/webroot/heritage-trail/john-roberts/ The film contains narration in 

English and Welsh. 

 Other Newtown primary schools received a DVD of the film to use with pupils. 

 The Town Council installed a historic trail plaque to John Roberts in Frolic Street where he 

lived. 

 The ceremony was attended by over 50 people, including local school children, three 

members of 

 John Roberts’ family, other members of the Romani community and three harpists. 

           

Innovative Sustainability and Heritage Projects Cont’d 



 

Old Radnor Community Council 

EMERGENCY FIRST AID CARE AND DEFIBRLLATOR TRAINING 
 
Old Radnor Community Council serves the villages of Walton, Evenjobb, Kinnerton and Old 
Radnor close to the English/Welsh border together with a number of rural and isolated 
properties. With a total population of 741 (2011 census) it is sparsely populated. 22.53% are 65 
or over and 17.68% have a limiting long term illness. 

 
The nearest community access defibrillator is in Presteigne, around 20 
minutes away and the nearest major hospital is in Hereford, 40 minutes 
away. The nearest Doctor’s surgery is in Kington 10-15 minutes away. 
 
Given the above the community has for some time had concerns about 
emergency medical care and it was felt that training residents would 
provide vital assistance in the event of a medical  
emergency in the community. In November 2016 the Council submitted 
a grant application to the lottery Awards for All fund to purchase and site 
three community defibrillators in cabinets on each of the village halls – 
Walton, Kinnerton and Evenjobb. This application was successful and 
units were installed in the Spring of 2017. Included in the purchase price 
was care and maintenance of the units for a seven year period. This 
included battery checks and replacements, new pads etc. 

 
The Council then organised a defibrillator training session in May 2017 with a trainer from 
CARIAD, a Welsh Heart Charity. Over forty people attended and received basic instruction on 
the use of a defibrillator and the initial care of a patient. At this event feedback was that further 
first aid training would be most useful and would enable the community to respond in emergency 
situations. 
 
In November 2017 a cpr training session was 
organised by the Council with training 
provided by the St. John’s Ambulance. 
Numbers were limited at the event and eight 
attended an evening session at the Harp Inn, 
Old Radnor with the landlords providing the 
venue and refreshments free of charge. All 
praised the session and would be interested in 
attending more detailed training. 
 
The Council is proceeding with further training 
with a defibrillator use and CPR session in 
January 2018, already almost fully booked. A 
local Women’s Institute group is keen to 
arrange similar sessions in future. 
 
The intention is to progress to emergency first aid training and also to raise monies for a 
further defibrillator unit and cabinet in the village of Old Radnor and sited in the former 
telephone kiosk which will be adopted and refurbished by the Community Council. 
 

Innovative Sustainability and Heritage Projects Cont’d 



 

Innovative Youth Engagement Projects 

Barry Town Council and Monmouth Town Council 

Barry Town Council 
 
Barry Youth Action (BYA) was formed in November 2014 and has gone from strength to strength 
during this time. The group is managed by Vale Youth Action and is funded through the Town 
Council and sits within the Youth Democratic Structure the same way in which the Town Council 
does. The group’s aims are to listen to the 
views and ideas of young people in Barry and 
ensure they are taken into account when 
decisions are made. 
 
There are two Town Councillors who have 
been nominated to attend BYA meetings and 
ensure continued engagement. 
 
Each year, BYA set their three main priorities 
for the year ahead. The issue of litter was 
voted in 2017 as being one of the three. The 
group embarked on an extensive research 
project to identify issues, problem areas and 
ways to improve the issue. The group 
engaged with the Deputy Chief Officer of the 
Town Council due to the Council’s own 
project of installing Talking Bins at Barry Island to improve litter.  
 
From the investigation and research that took place, BYA were able to produce an informative 
report of their findings. 
 
Constant communication with BYA is maintained through the Council’s two representatives and 
BYA being a consistent agenda item at Full Council to give BYA the opportunity to provide the 
Town Council with an update of their work. 
 
BYA have been extremely valuable to the Town Council with their presence at events. They have 
attended the Barry Scout Fete, Party on the Square and the Santa Fun Run and have been able to 
help the Town Council engage with a younger audience. 

 
The Town Council will continue to engage with 
BYA on its future works including the Draft 
Community Engagement Strategy which will be 
presented to the group by the Community 
Development Officer to gauge how well the 
proposed strategy meets the needs of the young 
people of the community and receive any 
suggestions that the group may feel appropriate.  
 
 
 
       

        



Innovative Youth Engagement Projects Cont’d 
 

Monmouth Town Council 
 

Memories are made of this MTC in partnership with Monmouthshire County Council’s Museum 
Service provides a Dementia Café 
 
Background: By 2021 over 3,000 people living in Monmouthshire and Newport will be diagnosed as 
living with dementia (Alzheimer’s Society).  Monmouth TC’s recent (March 2017) wellbeing 
assessment has determined that Monmouthshire County has ‘an ageing population - by 2039 over 
85s will increase by 186% and under 18s will decline by 14%’ . 
 
In order for Monmouthshire Museums Service to offer relevant services in the future and meet the 
needs of an ageing population MTC in partnership with MCC sought to develop its provision for older 
people, people living with dementia and their carers and piloting activity for this audience 
 

What is it?  Over the past twelve months Monmouthshire Museums Service has developed a very 

successful programme of activity aimed at supporting people living with dementia and their carers.  

Alongside our popular themed reminiscence Memory Boxes we have been piloting memory cafes at 

Monmouth Museum.  These monthly cafes offer an immersive experience for people living with 

dementia and their carers.  Themed afternoon teas, reminiscence sessions, music and fashion are all 

used as triggers to stimulate memory and conversation.  The cafes also offer carers a little ‘time out’ 

from their regular caring routines. Significantly these cafes have been developed and delivered with 

nine young people from Monmouth Comprehensive School as part of their Welsh Baccalaureate 

Community Challenge.   

The young people attended Dementia Friends awareness sessions and Reminiscence training, 

identified and researched themes for each of the cafes, put together appropriate menus and 

identified reminiscence objects and costume, as well as running the cafes on the day. 

The sessions provide an inexpensive and significantly beneficial programme to helping address 

loneliness, isolation and dementia.  

It clearly provided those who attended with a sense of self-satisfaction and can lead to improved 

coping skills to alleviate the symptoms of depression and dementia. 

I spoke with one gentleman who dropped in purely by chance.  He had a very low value of his life 

contribution.  But on discussion arising from the session I discovered he had worked for the RAE 

Farnborough and had been involved with some of the most significant achievements made in aircraft 

developments. 

Thanks to the opportunity to allow reflection on his role he left feeling happier, more socially engaged 

and self-confident. 

The young people who facilitated the events were outstanding.  They worked hard to develop their 

knowledge and interpersonal skills to allow for an effective activity to be carried out. 

The programme is an exceptional template for other inter-

generational projects to follow and will be used as an example 

of such to other Dementia Friends groups 

throughout the UK. Ian Thomas Dementia Friends 

Co-ordinator Alzheimer's Society.   
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Monmouth Town Council Cont’d 

The programme is an exceptional template for other inter-generational projects to follow and will be 

used as an example of such to other Dementia Friends groups throughout the UK. Ian Thomas 

Dementia Friends Co-ordinator Alzheimer's Society.   

In order for the Museum Service to continue with this project and offer more young people from 

Monmouth Comprehensive School MTC funded this opportunity. MTC provided funding of £8250 to: 

a) work with and train an additional 20 young people from Monmouth Comprehensive School to 
  develop and deliver memory cafes 
b) deliver monthly memory cafes over the next two years. 
c) develop and take our cafes ‘on the road’ and set them up in community venues across  
  Monmouth. 

What are the benefits of the project? 

 support and develop stronger communities 

 provide opportunities for both young people and older people in our community 

 promote better understanding across the generations 

 contribute to educational attainment and promote active citizenship 

 provide regular, meaningful activity for people living with dementia and their carers be extended     
 from museum-based to outreach in the wider community so enabling more people to attend 
 

How will the project become sustainable? The project will develop a pool of trained young 

volunteers that we can call upon to deliver reminiscence activity and who will be trained to train other 

young people 

We are looking to introduce a donation scheme at each café to contribute to the cost of refreshments.  
It is anticipated that over 2 years we will have built a reserve fund which allows the project to continue 
after the initial funding period ends. 
 

Opportunities for showing support The Monmouth Town Council logo can be applied to all printed 

materials i.e. monthly menu cards and and leaflets advertising the café. The Monmouth Town Council 

logo can be applied to the RemPods which will be used in community venues across the town and in 

the museum so reaching a wide number of people. 

Members of Monmouth Town Council were invited to a launch of the scheme. 

The difference this funding has made: 'The Memory Cafe at Monmouth's Nelson Museum is a 

wonderful asset to the town, a great venue and ideal for those living with dementia. The young people 

from Monmouth Comprehensive School put a great deal of effort into researching each of 

the decades they focused on this year providing an afternoon tea, games, and wonderful displays of 

so many items including clothing, toys, kitchen gadgets and books, to mention just a few, relevant to 

those decades. It sparked so much discussion with the 89 years old lady I have taken on 3 occasions 

and she had so much fun. 

The students were so attentive and very interested in the lives of those older people, bringing out 

objects they could discuss, asking where they had lived and what they had done. It benefits both the 

carer and the person being cared for as it is something different on all levels from their 

usual Tuesday afternoon. 

“For Edith, my 89-year-old lady it is an event to look forward to, a couple of hours in 

pleasant surroundings with young people enjoying an afternoon tea with lots of 

conversation and laughter and that can only be good” Karen – carer of a person living with 

dementia 



 

Barry Town Council 
 

Barry Town Council’s Shop Local Initiative commenced in October 2016. The Council agreed an 
initial £50,000 budget to: 

 promote Shop Local 
 provide support to local traders by encouraging local residents and visitors to Barry to buy from 

local independent traders. 
 encourage Shop Local to help create employment for local people in the local areas. 

 
The project is innovative as it involves Traders personally in the issues that affect them and their 
businesses. Traders are able to meet with Councillors and suggest ideas and projects which in turn 
empowers them to involve themselves in making changes and have more confidence. 
 
One member of Shop Local who is a Trader has been responsible for the organisation of two large 
events and the installation of Christmas Lights within her shopping area; all three are huge projects in 
themselves. She has been empowered and able to draw on the knowledge of officers to ensure 
changes happen knowing she has the support of the group and Council. 
 
Barry’s layout has meant that shopping areas are largely divided and the formation of the Shop Local 
Group has helped to bridge this gap and create connectivity. Members have been able to speak with 
different trading areas and share ideas. The group has encouraged the formation of the Holton Road 
Traders independent association, which in turn has meant that the traders are able to meet to discuss 
their issues prior to attending meetings of Shop Local; the group has a wider outreach and the 
comments received are more representative of the shopping areas as a whole. 
 
A Shop Local Advisory Committee was set up and is attended by a number of traders. The Council 
also appointed to a new Community Development Officer post who is able to commit dedicated time 
and resources to driving forward the project and campaign and increase engagement. 
 
To date, successes of the ‘Shop Local’ project have included: 
 

 Engagement with wide variety of independent traders 
 Roundabout signage in Barry to encourage people to ‘Shop Local’ 
 Two launch events in different shopping areas in Barry  
 Community engagement - speaking to over 200 people at Christmas and summer events asking 

what 
 makes them spend their pennies locally 
 Christmas Lights at Park Crescent 
 Twitter / Facebook / online survey responded to by 165 people 
 Recording of a #VeryBarryChristmas song and campaign  

(https://www.youtube.com/watch?v=OgR9ZWszyko&t=5s) 
 Marketing and advertising campaign including: 

a.Wrist bands 
b.Marketing pod for events 
c.Banners  
d.Sustainable reusable shopping bags 
e.Maps designed to highlight shopping areas 
 

For the future, current plans are underway for: 
 Working with Arriva Trains Wales to increase signage at train stations in the town 
 Shop Local in Bloom project to brighten shopping areas 
 Shopping voucher / discount scheme for local shops across Barry 
 Promotional Maps 
 Environmentally friendly projects 

Innovative Local Council Service including Devolution of Services 

Barry Town Council, Llanelli Town Council and Tregaron Community 

https://www.youtube.com/watch?v=OgR9ZWszyko&t=5s


 

Innovative Local Council Service including Devolution of Services 

Llanelli Town Council  
 

The Llanelli Town Council Community Development role developed from transforming the Council 
Project Officer role into a more Community Development centred position in 2014. This coincided 
with the early adopter’s scheme working with Peter Davies developing the well-being of future 
generations act. 
 
The Town Council acknowledged at an early stage that the developing act would transform the 
Community work landscape for larger Councils in Wales. 
 
The Council Community Development Officer role provides facilitation and support, bridging the gap 
between service providers and the Community in Llanelli. An annual work plan is developed for 
Council approval, setting out the coming year priorities. The report is driven by statistical evidence 
and Community need identified through various outreach initiatives. It is driven by what the 
Community is telling the Council rather than what we may feel they need. A monthly officer report on 
activities is provided to Council. The Community Development Officers work is corner stoned in the 
five principle ways of working and 7 well-being goals. A Council Well-being committee is facilitated 
involving members in activities giving them a greater say and understanding of the opportunities the 
act enables. The Officer also facilities a Community Officer group of those Councils who have duties 
to fulfil under the act. 
 
The Officer supports organisations such as Llanelli Community Partnership, Llanelli Men’s Sheds, 
Crafty Seniors, Environmental Regeneration Action Group and Equalities Network, working with over 
30 organisations in Llanelli. 
 
The Council has supported the development of activities relating to 
Loneliness, Community Safety, Youth Engagement, Cancer and 
Older People Engagement. The Town Council work on Dementia is 
recognised as an exemplar by the Alzheimer’s Society with the Town 
being Wales’ largest Dementia Friendly Community. 
Through officer facilitation over £50,000 was accessed in grant 
funding.  Through Town Council action a Safer Routes in 
Communities grant application reached the final funding stage with 
£300,000 for highway safety and school improvements. The 
Community Development Officer was centrally involved in bid 
development and Community Engagement exercises across 5 
Primary, 1 Secondary and 1 College. 
 
The Council activities are seen as exemplars within Wales by the 
WCVA, Older People and Future Generations Commissioners 
offices. The officer was asked to address One Voice Wales and 
national fora on our work. Our work has been showcased on national 

television. 
We have 
pulled 
together a 

Carmarthenshire Community 
Development network in order to 
progress this agenda across the 
County. 
      

      



 

Innovative Local Council Service including Devolution of Services 

Tregaron Community Council Cont’d 

“The town looks run down”, “There is a lot of dog fouling on the streets”, “refuse bins are full”, 

……….these are just a few of the comments that were being aimed at town councillors in our 

beautiful historic market town. 

We therefore decided to do something about it, asking the County Council for a street cleaner was 

not an option, as Ceredigion County Council has already made £38 million capital expenditure cuts 

and are possibly looking at a further £12 million, therefore a request to them would have been a 

waste of the Clerk’s priceless time! After some discussion we asked a member of the County 

Councils Technical services team to come and talk to us, and to see if there was a possibility of us 

employing a part time street cleaner, and thus the “Caru Tregaron” project was launched.                   

After employing a local refuse collector with the 

County Council, the following press release was 

made. 

“The Town Council have recently employed a 
person to undertake street cleaning and 
associated activities which supports and 
complements the work undertaken by the County 
Council. The County Council is providing some 
equipment, consumables and training, as well as 
making arrangements for the collection and 
disposal of waste materials collected, as part of 
this pilot project. 

Councillor David Bennett, the Chairman of the Town Council, commented, “We are very pleased to 
be working with the County Council on this Caru Tregaron project as it demonstrates that working 
in a meaningful partnership we can achieve much more than we would individually 

Ceredigion County Councillor for Tregaron, Councillor Catherine Hughes, said: “The people of 
Tregaron are especially and rightly proud of their town. It is hoped that through this project and 
having a greater and more visible local involvement will help further promote positive behaviours in 
terms of dealing with waste responsibly and keeping the town looking at its very best.” 

The Caru Tregaron project is being developed as part of the wider Caru Ceredigion. Caru 
Ceredigion encourages local communities to get proactively and positively involved in issues and 
concerns which are important to them.   

Councillor Ray Quant, Ceredigion County Council’s Cabinet Member for Technical Services, 
commented: “We are very fortunate in Ceredigion that most people who live and visit the County 
value and respect the local environment. As a result the prevalence of enviro-crimes such as 
littering and fly tipping is relatively low. 

“However, we are not resting on our laurels, to maintain and develop on this, the County Council is 
very eager to work with partners and develop relationships which are mutually beneficial such as 
the one we’re embarking on in Tregaron with the Town Council.” 

Ceredigion County Councillor for Tregaron, Councillor Catherine Hughes, said: “The 
people of Tregaron are especially and rightly proud of their town. It is hoped that through 
this project and having a greater and more visible local involvement will help further 



 

One Voice Wales Innovative Practice Awards 2018 

Judges 

One Voice Wales would like to say a special thank you to the following Panel of 

independent judges who gave their time to consider and judge the applications 

received:- 

Clover Rodrigues ( WLGA & Good Practice Wales  www.goodpractice.wales/) 

Julie Osmond (Cadw www.cadw.gov.wales) 

Andy Wallsgrove (Children’s Commissioner for Wales www.childcomwales.org.uk) 

Noreen Blanluet (Co-production Network in Wales www.copronet.wales/ 

Heledd Morgan (The Future Generations Commissioner for Wales 
www.futuregenerations.wales) 

Sarah Ball (Participation Cymru/WCVA www.wcva.org.uk/what-we-do/participation-
cymru) 

Neville Rookes (WLGA www.wlga.gov.uk) 

Award Judge 

Best Annual Report Clover  Rodrigues WLGA 

Best Environmental Project Neville Rookes - WLGA 

Best Website Sarah Ball - Participation Cymru/
WCVA 

Best Community Engage-
ment Initiative 

Heledd Morgan– Future Genera-
tions Commisioners Office  
Clover  Rodrigues – WLGA  

Best Tourism Initiative Julie Osmond - CADW 

Best Sustainability Initiative Heledd Morgan – FGC 

Best Youth Engagement Andy Wallsgrove - Children’s 
Commissioner in Wales 

Best Heritage Initiative Julie Osmond - CADW 

Best Devolution of Service 
or Asset Project 

Clover Rodrigues—WLGA 

Local Council Service of 
the Year 

Clover Rodrigues—WLGA 

http://www.goodpractice.wales/
http://www.cadw.gov.wales
http://www.childcomwales.org.uk
http://www.copronet.wales/
http://www.futuregenerations.wales
http://www.wcva.org.uk/what-we-do/participation-cymru
http://www.wcva.org.uk/what-we-do/participation-cymru
http://www.wlga.gov.uk


 

Best  Annual Report Award 

 

Winner:   Barry Town Council 

Highly Commended 

Blaenavon Town Council 

 

Commended 

Borth Town Council 

Caldicott Town Council 

Carmarthen Town Council 

Risca  Town Council 

 



 

Best Environmental Project Award 

 

Sponsored by:  Blachere Illumination UK Ltd 

Winner: Carmarthen Town Council 

 

 

 

 

Highly Commended  

Monmouth Town Council 

 

Commended  

Borth Town Council      

Pontardawe Town Council                   

 



 



       
 

: 

Highly Commended Entries: 

Cwmbran Community Council  

Commended Entries: 

Caldicot Town Council 

Tredegar Town Council 

 

 

Best Website Award 

 

Sponsored by Vision ICT 

Winner New Radnor Community Council  



 



 

Highly Commended 

Carmarthen Town Council 

Cwmbran Community Council 

Llanwenog Community Council 

Llandough Community Council 

 

Commended 

Gorseinon Town Council 

Higher Kinnerton Community Council 

Newtown & Llanwchaearn Town Council 

Pontardawe Town Council 

Best Community Engagement  Initiative Award 

 

Winner: Llanelli Town Council 



 

Best Tourism Initiative Award 

 

Winner: Pembrey & Burry Port Town Council 

Highly Commended 

Monmouth Town Council 

New Radnor Community Council 

 Commended 

Barry Town Council 

 



 

 

 

 

 

 

 

Best Sustainability Initiative Award  

 

Sponsored by :Wales Co-operative Centre 

Winner: Carmarthen Town Council 

 

Highly Commended Entry: 

Old Radnor Community Council 

                



 



 

Best Youth Engagement Initiative Award 

 

Winner: Monmouth Town Council 

Highly Commended Entry: 

Barry Town Council 

 Commended Entries: 

 Gorseinon Town Council 

    Llanelli Town Council 



 

Best Heritage Initiative Award  

Sponsored by David Ogilvie Ltd 

 

Winner: Carmarthen Town Council 

         Highly Commended 

Newtown & Llanwchaearn Town Council 

        Commended 

                 Pembrey & Burry Port Town Council 

          



 



 

 
 

Highly Commended  

Pencoed Town Council 

                   

Best Devolution of Services or Asset Project Award 

 

Sponsored by National Association of Memorial Masons 

Winner: Tregaron Town Council 

 



 



 

Best Local Council Service of the Year Award 

Sponsored by Came & Company 

Joint Winners 

Barry Town Council and Llanelli Town Council 

 

Commended  

Carmarthen Town Council 

Trefeglwys Community Council 



 



Here are contact details for the councils who kindly submitted application/s 

Each council has been approached and have given permission to be contacted if you 

would like any further information from them.   

We are very grateful to each of these councils who have taken time out of their busy 

work schedules to share the amazing work they are doing on behalf of their 

communities. 

 

We sincerely hope that by sharing these projects with you it will inspire you to tell us 

about the good work you are doing in your areas and encourage you to put forward 

your own entries for next years National Awards Scheme.   

 

  

 

 

 

Barry Town Council Emily Forbes, Clerk 01446 704920 emilyforbes@barrytowncouncil.gov.uk 

Blaenavon Town Council Kevin Warren, Clerk 01495 790643 blaenavontc@btconnect.com 

Borth Community Council Margaret Walker, Clerk 01970 871932 mirellaborth@googlemail.com 

Caldicot Town Council Gail McIntyre, Clerk 01291 420441 towncouncil@caldicottc.org.uk 

Carmarthen Town Council  Alun Harries, Clerc 01267 235199 alun@carmarthentowncouncil.gov.uk 

Cwmbran Community Council David Collins, Clerk 01633 624152 david@cwmbran.gov.uk 

Gorseinon Town Council John Millard, Clerk 01792 895690 clerk@gorseinontowncouncil.gov.uk 

Higher Kinnerton Community Council Gareth Evans 01244 660192 evans.gareth19@gmail.com 

Llandough Community Council Paul Roy Egan, Clerk 01446 409294 p.egan67@ntlworld.com 

Llanelli Town Council Delyth Jones 01554 774352 enquiries@llanellitowncouncil.gov.uk 

Llanwenog Community Council  Gwennan Jenkins, Clerk 07852 264336 gwens1985@hotmail.com 

Monmouth Town Council Caroline Tremeer, Clerk 01600 715662 townclerk@monmouth.gov.uk 

New Radnor Community Council Tracey Price, Clerk 01547 528575 newradnorcc@outlook.com 

Newtown & Llanllwchaearn Town Council Edward J Humphreys, Clerk 01686 625544  townclerk@newtown.org.uk 

Old Radnor Community Council Tracey Price, Clerk 01547 528575 oldradnor.clerk@gmail.com 

Pembrey & Burry Port Town Council Alan Howells 01554 834346 a.howells@pembreyburryport-tc.gov.uk 

Pencoed Town Council Geraint Thomas, Clerk 01656 869031 pencoedtownclerk@btconnect.com 

Pontardawe Town Council Deborah Phillips, Clerk 01792 863422 pontardawetc@aol.co.uk 

Tredegar Town Council Clare Price, Clerk 01495 722352 tredegartc@btconnect.com 

Trefeglwys Community Council Sophie Palmer, Clerk 01686 430578 trefeglwyscc@hotmail.co.uk 

Tregaron Town Council  Heulwen Bulman, Clerc 01974 298367 heulwenbulman@freeuk.com 

mailto:emilyforbes@barrytowncouncil.gov.uk
mailto:siwan.glyn@gmail.com
mailto:david@cwmbran.gov.uk
mailto:clerk@gorseinontowncouncil.gov.uk
mailto:evans.gareth19@gmail.com
mailto:betwscommunitycouncil@hotmail.co.uk
mailto:ccbetwsgarmon@btinternet.com
mailto:oldradnor.clerk@gmail.com
mailto:a.howells@pembreyburryport-tc.gov.uk
mailto:blaenavontc@btconnect.com


ABOUT ONE VOICE WALES 

One Voice Wales is the national representative organisation for Community  

and Town Councils in Wales. The vision subscribed to by One Voice Wales is: 

“Working with local councils in Wales to shape places communities 

want to live in” 

One Voice Wales aims to support Community and Town Councils in achieving 
this vision and has adopted the following Mission Statement to guide its work: 
 

“To represent the interests of Community and Town Councils; raise  
awareness and understanding of this primary tier of government; 
and work collaboratively with our partners to ensure the sector 
contributes fully to the goal of developing dynamic and sustainable 
communities in Wales.” 

 

 

One Voice Wales wishes to thank all those who attended  

the Conference and a special thank you to all those who  

submitted an entry for the Innovative Practice Awards 2018 

One Voice Wales 
24c College Street 

Ammanford 
SA18 3AF 

01269 595 400 
admin@onevoicewales.org.uk 

www.onevoicewales.org.uk 

 

mailto:admin@onevoicewales.org.uk
http://www.onevoicewales.org.uk

