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In 2009 the community council in the welsh village of Llansannan held a 
community wide appraisal to understand the needs, wants and aspirations of 
residents. It transpired that the issue many people were concerned about was 
the threatened closure of the village’s public toilets. 
 
To try to stop this action, the village began negotiations with Conwy County 
Borough Council who was very welcoming to their request to take over the 
ownership of the toilet facilities. However, there were a number of overheads 
that the community council would have to take on – chiefly raising the monies 
to pay the annual rates (£1800). So the village decided to register as a limited 
company with charitable status, ‘Menter Bro Aled’, which would make them 
eligible for grants and for discounts on the rates. They successfully applied for 
a 100% rate rebate and negotiated £4000 from the local authority towards 
restoring the provision to a working standard, a sign of Conwy Council’s 
support for this local initiative.  
 
The village were faced with lots of problems in maintaining the toilets. 
Weather damage meant that new roof tiles were needed, plumbing had to be 
repaired and windows replaced. However, they found that the damage was 
mostly superficial, as the building itself was only approximately 25 years old. 
 
Village activists who were involved in the building trade provided many of the 
necessary skills for the restoration of the building, and work was carried out 
on a voluntary basis. Cleaning of the toilets is also voluntary by the landlady 
of the local pub.  
 
The toilets have been in local ownership for a year now and there has been 
no problems with any anti-social behaviour, despite concerns about graffiti. 
They find the toilets are used extensively especially by delivery and service 
drivers, as well as walkers and other tourists passing through. Word has 
spread of the toilets to other areas and it has become a ‘toilet to be seen’. It is 
considered an important element in attracting visitors to the village shops and 
services.  
 
In light of this experience of taking over the toilets, Menter Bro Aled are now 
looking at other community-based initiatives. Said one member of the 
community council, “As it happens for us, there was no choice – we either did 
it ourselves or have no toilets. And once you go down that lane of having 
these facilities closed, the village will deteriorate”.  
 


